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Chapter 1:  Introduction 

In the late 1800’s, with the discovery of iron ore, people began 
settling the City of Bessemer. These settlers were of Cornish, 
Irish, Scandinavian, French Canadian, Polish and Finnish 
descent, which has made the area rich in cultural traditions. In 
1884, the City was platted by the railroad company. The mining 
boom helped the area prosper and it was a wealthy, vibrant 
town for many years. 

With all booms come a bust and the bust began in the late 
1950’s. After the last mine shut down in 1966 the town was set 
back and lost a significant percentage of its population including 
many of its young adults. Since the closing of the mines, the 
City has switched to an economy based upon tourism and 
services, with some industrial activity. The unemployment rate is 
low at 4.5%. However, many of the residents are underemployed and further economic development is needed.  

The City of Bessemer is 5.47 square mile and includes the downtown district, US-2 corridor, and three former mining 
locations.  Each mining location has a small neighborhood and Yale location also has a small business district.  

Community Involvement 

For this Master Plan, the City worked with the public to compose this strategic plan to shape the future of the City. In 
December of 2016, the City of Bessemer began the planning process with the community. North of 45 assisted in the 
development of the plan and the Public Engagement Process and much of the plan was completed in house. After several 
public meetings, numerous one-on-one meetings, and a community wide survey, Bessemer citizens have greatly assisted 
in the development of this Master Plan. 
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On February 27th, 2017, just fewer than 1,000 surveys were sent out with the city water bill. There were 47 multiple choice 
questions with space on the back for comments. Questions ranged from demographics, to economic development to city 
services. 296 surveys were returned by the deadline, March 15th, over a 30% return rate. One participant was randomly 
selected to receive a $100 gift certificate.  

The survey results were compiled and presented to the public at a community planning workshop on Wednesday, April 
5th. This event was a casual, drop-in event that included posters describing the survey results, a visual preference 
exercise, and opportunities to submit comments. Approximately 40 residents attended.  

These two public participation events gathered information to assist in the development of the master plan. 

Authority and Purpose 
 

The purpose of the Master Plan is to guide the City’s future and help the community develop economically through a 
realistic and well thought out approach. The Master Plan has been prepared under authority of the Michigan Planning 
Enabling Act, P.A. 33 of 2008, as amended.  The Master Plan is an important tool for a number of reasons:  

 The Master Plan provides the legal basis for zoning, subdivision of land, and other local land use regulations.   

 The gathering and analysis of comprehensive community information and data enables community leaders to 
holistically understand unique challenges and opportunities. 

 By involving citizens and stakeholders in the planning process, the Plan serves as the supported community vision, 
including goals and strategies for achieving the shared vision. 

 The Master Plan can serve as a catalyst for desired changes by engaging community action. 

 The Plan can help to generate regional collaboration with neighboring communities. 

The purpose of the master plan is to guide future development towards the economic and efficient use of land; promote 
the public health, safety, and general welfare; provide for adequate transportation systems, public utilities, and recreation; 
and ensure efficient expenditure of public funds. The master plan may project 20 years or more into the future.  The Plan 
adoption is subject to public hearing and approval by resolution of the City of Bessemer Planning Commission and City 
Council. 
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Implementation of the plan is an on-going process, requiring the monitoring of changes in the community as well as the 
progress towards achieving the plan’s goals.  The Master Plan should be reviewed every five years and a determination 
made whether it needs updating or a new plan adopted.   

The plan explores the following topics: 

 Growing the economic vitality, sustainability, and stability of the community. 

 Collaborating with other agencies and local governments. 

 Expanding on our appeal to potential residents and tourists by capitalizing on outdoor recreation. 

 Diversifying our economy through growing light industry. 

 Cleaning up the appearance of the town by addressing blighted buildings and reshaping the entrances to our town. 

 Improving the mobility of our citizens by promoting multi-modal transportation. 

 Updating the zoning code and future land use map to address the current needs of constituents. 

 Improving our correspondence with constituents. 

 Continuing the education of our elected and appointed officials in their roles and duties. 

 Developing a brand to showcase the community’s assets. 

 Creating development packets to encourage growth in commercial and industrial zones. 

 Expanding the employment opportunities and fostering growth. 

 Updating the Recreation Plan to better address current needs. 

 Addressing the needs of our environment by making environmental conscious decisions. 
 Maintaining and growing the City’s infrastructure, library, cemetery, and fire department offerings to better serve 

constituents. 
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Chapter 2:  Vision and Guiding Principles 

The City’s values toward growth and development are reflected in their Vision Statement, Guiding Principles, Goals, and 
Strategies.  Following is a summary of the Vision Statement and Guiding Principles.  

Vision Statement 

The City of Bessemer strives to be a livable community featuring a high quality of life, open communication 
between the City and its citizens, outdoor recreation for all ages and in all seasons, access to safe 
transportation, and support for our businesses and growth in our downtown and industrial park.  Our vision 
recognizes that the Gogebic Range, from Wakefield to Hurley, is one community with separate identities. 

Guiding Principles 

The following are key characteristics of our guiding principles: 

 Listen to our citizens and work in their interest  

 Creatively use funds to move our City forward 

 Treasure our past and focus on the future 

 Collaborate with neighboring communities to help all grow together 

 Foster sustainable job growth that meets the needs of our constituents 

 Create an achievable plan 
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Chapter 3:  Housing 

Housing Characteristics 

The City of Bessemer has many single-family homes that were built in the mining era prior to 1940. These tend to be 
smaller 3-4 bedroom, two story houses. Several neighborhoods are composed of nearly identical, former mining company 
houses that at one time were provided for workers.  These neighborhoods also may include larger homes that housed 
mining “captains” or company management families.  

The City has 1960’s style houses in the east end 
of Bessemer. These are one story, ranch style 
houses typical of the 1960’s era. The town also 
has apartments above most of the downtown 
stores. Many of these have not been utilized or 
have been converted to other uses, however, 
some are still utilized as apartments. 

The Bessemer Housing Commission provides 
low income housing for families, single 
individuals, and retired people living on fixed 
incomes. The Housing Commission also 
provides Section 8 vouchers for individuals on 
fixed incomes looking to live in private houses.   

The table below outlines general housing 
characteristics: 
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Bessemer Housing Characteristics 
# of Housing Units 1,140 

# of Occupied Housing Units 888 

# Renter Occupied 248 

# Owner Occupied 640 

Median Value Owner Units $48,000 

Median Rent $398 

Seasonal Housing Units 109 

#/% Housing Built before1940 654/54.8% 

 
Bessemer is known for its very affordable housing.  Many retirees have moved here because of the low cost and find they 
can have a higher quality of life in Bessemer than in many other parts of the country.  This low cost also makes the City 
ideal for individuals who perform work that can be done from anywhere. These telecommuting jobs include online sales, 
call centers, many health care roles, accounting, assistants, etc. With such a low cost of living individuals can live here 
and experience a higher standard of living than living in most other parts of the country.  

Blight and lack of property value increase was identified as an issue in the survey with 43% of respondents disagreeing or 
strongly disagreeing that they are satisfied with the appearance of homes in their neighborhood and 70% of respondents 
disagreeing or strongly disagreeing with the statement “Comparing last year to this year, the quality of residential living 
environment has increased in Bessemer.” Likewise, 74% of respondents disagreed or strongly disagreed that the value of 
homes in their neighborhood are increasing in value. 

With a perceived lack of property value increase, some existing housing hasn’t been well maintained. This makes finding 
low maintenance housing and quality rentals harder to find. 

Bessemer’s existing housing stock also doesn’t meet the needs of many of our residents. Sixty-one percent of survey 
respondents agreed or strongly agreed that adding to the diversity of available housing choices is important to them. 
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Statistically baby boomers and millennials are looking for small, low maintenance housing, as many in these generations 
are single and/ or childless. Similarly, baby boomers and older generations are looking for single level houses and most of 
the housing stock is typically a two story house built for families and thus doesn’t meet the demand. 

There are no assisted living units or nursing homes in the City of Bessemer.  The area has a shortage of these facilities; 
existing units experience long waiting lists. 

The City needs to actively encourage the rehabilitation of many of these homes to ensure we can provide quality housing 
to future residents and maintain and grow the property values. 

Recently, the Western Upper Peninsula Planning and Development Region (WUPPDR) completed a Target Market 
Analysis of our housing needs and determined that our community has the highest median income for housing owners in 
the county and that there is a need for more single family and multifamily housing in the next 10 years. The study shows 
we have a need for 41 single family, detached housing units,  a demand for 5 townhouse or live/work units,  and a 15 unit 
apartment complex. The live/ work units can be satisfied in our downtown. Our downtown has several unused apartments 
above store fronts. The former Bakery and Gambles buildings both have vacant apartments which can be remodeled and 
rented out to increase the building’s revenue, while bringing more residents to downtown.  

Bessemer schools may be selling one of their buildings which could become an apartment building. This would be a great 
way to meet housing demand while preserving a historical building.  

The City should also look at attracting a nursing home and or assisted living facility to meet the growing demand.  

Goals and Strategies 

Goal 1 
Stop the decay of the housing stock. 
 

Strategy 1.1  
Adopt a Property Maintenance Code and strictly follow it. The Property Maintenance Code is a great tool to get 
landowners to clean up their property and maintain it. Reducing the number of blighted and dilapidated structures 
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will improve the aesthetics of our community and increase property values. Improving aesthetics makes the 
community more appealing to tourists, people looking to move to the area, and developers.  

Strategy 1.2  

Have City Council Members and the City Manager write thank you notes to individuals who have made 
improvements to their buildings or land that help improve the aesthetics of our community or continually keep up 
their property. Many of the measures suggested are a punishment approach. If individuals don’t maintain their 
property, they receive a fine. By writing thank you notes, the City is acknowledging the hard work of our citizens to 
maintain their properties and helping to improve community pride. 
 
Strategy 1.3 
Encourage the use of clearboard instead of plywood to cover windows on vacant buildings. Clearboard is a type of 
clear plastic which gives the appearance of a window. This gives less of an impression of being a vacant, boarded 
up building which can deteriorate neighboring property values and encourage vandalism. Incorporate this 
recommendation into the zoning code update. 
 
Strategy 1.4 
Determine if a vacant property registry would be beneficial to the area. A Vacant Building Registry requires all 
owners of vacant buildings to register their buildings and pay an annual fee. The registration includes local 
emergency contacts and other general information to make contacting the owner easier if there is an issue. Many 
towns have found these programs to be useful to disincentivize retaining vacant buildings. This area may be more 
difficult to implement such a program due to a large number of vacation homes.  
 
Strategy 1.5 
Work with local citizens interested in keeping our empty lots clean and maintained with the Adopt-a-lot program. 
This is a grass roots program intended to utilize community volunteers to maintain empty lots. Keep a data base of 
all participating volunteers and publicly thank them for their contributions.  
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Strategy 1.6 
Continue to support Gogebic Ontonagon Community 
Action Agency in their housing efforts. The Community 
Action Agency is committed to assisting citizens in their 
housing needs through grant assistance.  
 
Strategy 1.7 
Inform residents about the USDA-RD grant and low 
interest loan program designed to assist homeowners with 
repairs. This program can help homeowners get new roofs, 
siding, windows, etc. This is a very valuable program that 
the City should share with residents especially while 
addressing blighted structures.  
 
Strategy 1.8 
Inform property owners and potential property owners of 
opportunities to address blight through MEDC’s 
Brownfields program. If a developer purchases a structure 

that is blighted or is in some way environmentally contaminated, the developer can utilize Brownfield’s for low 
interest loans which can be paid back through a Brownfields TIF, thereby saving the developer significantly.  
 
Strategy 1.9 
Continue to look at other state funding when available. The City has about thirty buildings that are significantly 
blighted, many of which should be torn down. The City should continue to look for grant opportunities to address 
these buildings.  
 
Strategy 1.10 
Explore enacting a City wide clean-up day to encourage citizens to dispose of junk materials in their yard.  
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Goal 2  

Address Housing Demand 
 
Strategy 2.1 
Actively recruit investors to build single family homes, renovate existing unused apartments, and convert a school 
to apartments if a school becomes available. The City should encourage infill development to maintain our 
walkable neighborhoods and lessen the harmful effects of sprawl. This process of attracting an investor will take 
place with the Redevelopment Ready Sites. 
 
Strategy 2.2 
Actively recruit house flippers. Many houses could also be flipped if we attract skilled builders to the area. Many 
houses can be purchased quite inexpensively, rehabilitated, and sold for a profit. The Target Market Analysis 
shows that Bessemer has the highest income of homeowners in the county. Therefore, people would have more 
money to invest in a nicer home. The City should continue to make the City more attractive for individuals looking 
to move to the area for flipping houses.  
 
Strategy 2.3 
Recruit a nursing home or an assisted living facility. The City will need to compile all the available information on 
available sites, and actively seek out investors. 
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Chapter 4:  Infrastructure and Community Facilities 

Water System 

The City of Bessemer has provided safe, quality water to the residents since the late 1800’s. The City’s main reservoir is 
carved into one of our bluffs. This holds 1,000,000 gallons. Another tank is the Tilden tank which holds about 60,000 
gallons. The water treatment plant was constructed in 2002. Eighty one percent of survey respondents said improving the 
water system was important or very important to them.  

Currently, the City of Bessemer works with the Gogebic Range Water Authority to provide water to the citizens of 
Bessemer. This has been a beneficial situation for the City, enabling Bessemer to qualify for more grant funding and can 
borrow larger loans. 

The City has been proactively maintaining their water system. While the DEQ regularly reviews our water supply and the 
City’s water supply is deemed safe, the City will continue to update its system.  The City is currently undergoing a Water 
and Sewer project to replace many of the water lines in town. This project is anticipated to be completed in 2019. The City 
has also applied for funding to replace the water line running up Tilden Hill.  
 
The Bluff Reservoir was carved out of the reservoir in the 1930’s. It can’t be easily cleaned. It also holds up to 
1,000,000 gallons and to keep pressure on the Black Jack line, the tank is maintained at capacity of which we can 
use about 100,000 before we lose pressure on the Black Jack line. This leads to a low turnover. Furthermore, the 
line running to the tank is shallowly buried and risks freezing. The City should look at possibilities to mitigate these 
issues.  
 
Throughout the Sewer and Water Project, many of the City’s chronic freezing issues or “let run” areas are being 
addressed. However, some houses on Colby and Johnson road that frequently have freezing issues were not 
addressed with the current project. If these roads are redone, the City should look at putting additional insulation on 
the pipes to address this freezing issue. 
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The City of Bessemer has to physically visit each building that uses water at least every two months to check the 
meter for usage. Businesses are visited monthly. This is a very time consuming endeavor for the City workers. The 
City should look for grant funding to replace the water meters with radio meters.  

There is concern that because of the water system issues in Flint, Michigan, the DEQ may start implementing more 
regulations that may be expensive for a city of our size.  
 
The City of Bessemer’s water line running up Tilden Hill doesn’t provide sufficient flow to meet demand for 
everyday use, flushing, or fires. The water main is also buried too shallow so it has freezing issues. The City needs 
to find funding to address this. 
 
The Sewer and Water Project funded by USDA and increased water and sewer rates, is addressing many of our 
chronic water system issues. This project is anticipated to be completed in 2019. 
 
The City is currently undergoing a Sewer and Water analysis through a SAW grant to analyze our infrastructure. 
This should give us a better understanding of our system and help us better address our infrastructure.  
 
Finally US-2 is going to be repaved in 2021. This will give us an opportunity to replace our aged and oversized 
water mains under the road.  

Storm Water System 

The Department of Public Works has been slowly updating our ditching and culvert stormwater systems to improve the 
water flow in our community. Most of the community now has very little issues with drainage, however, there are some 
problem areas needing to be addressed. 

Yale and East Subdivision are problem areas for water drainage during spring meltdowns and heavy storms. The East 
Subdivision was planned with ditches and culverts to provide drainage for the storm water. However, over the years, the 
ditches and culverts have been filled in and covered. Now during heavy rains and spring meltdowns, there is no place for 
the water to go and people are experiencing issues with flooding and the roads have significant amounts of water flowing 
on them which deteriorates the roads. 
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Likewise, Yale also experiences flooding during heavy rains and meltdowns and either ditching or storm drains need to be 
installed when funding becomes available. Yale location has many individuals on fixed incomes and special assessments 
would not work in this area. Therefore, unless state funding becomes available, ditching should be a priority even though 
many of the houses are quite close to the road and not ideal for ditching. 

When state funding becomes available, we need to address the East Subdivision drainage issues either through ditching 
or storm drains. 

Wastewater System 

The City of Bessemer is part of the Bessemer Area Sewer Authority (BASA) and most of the City’s wastewater projects 
run through the authority. The authority was established when the City of Bessemer and Bessemer Township decided to 
jointly provide sewer services. The authority received a new treatment plant in the 1980’s. Some of the sewer pipes date 
back to the early 1900’s, but most have been replaced. 

The City of Bessemer is undergoing a Sewer and Water Project to replace many of the sewer mains through town. This 
project will eliminate many of our weaker areas and provide better services to the community. This project analyzed the 
needs of the community. While some known issues that need to be addressed are analyzed in this document, the Sewer 
and Water Project will provide us with a better scope once completed.  

The City cannot currently work in manholes due to a lack of equipment and training.  

MDOT is repaving US-2 in 2021. This is a fantastic opportunity for the City to replace our aging sewer lines at this time.  

Roads and Streets 

While a few of Bessemer’s streets are in decent shape, such as Mary St, Sophie St., and the 100 north and south blocks 
of South Moore St., many have long been suffering for repair, as they have been very low on the priority list for years.  If 
revenues do not increase to meet increasing costs, the City may not be able to put as much funding from the general fund 
into the street fund.  
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The City will be finishing up a sewer and water project, which will include some new street paving, in 2019. These 
sections of roads are scattered across our City and seem to line up with some of the worst streets.  

The state gas tax is expected to show an increase in tax revenue to go towards City streets. This may allow the updating 
of the most deteriorated streets. 

City Owned Buildings 

The City owns City Hall, the City garages, buildings at Bluff Valley Park, and the building currently occupied by the 
Historical Society.  

City Hall was recently tuck pointed and reroofed. Likewise, the City garages have been well maintained and should only 
need minor repairs. City Hall is in need of additional insulation to save on heating costs.  

The building occupied by the Historical Society is mostly maintained by the occupants. The City will assist, but most of the 
maintenance is not the responsibility of the City. The Historical Society is looking into building a new building for their 
operations. This would give the Downtown Development Authority an opportunity to attract a new tenant into the 
community.  

The Bluff Valley park pavilion will need a new roof in a few years. Likewise, the brick building in the Bluff Valley Park is in 
need of repairs and maintenance.  . 

Dedicated Fiber Internet 

Dedicated Fiber internet, often called fiber or fiber optic internet,  provides a dedicated fiber line to each connection 
thereby providing consistent speeds regardless of how much internet your neighbors are using. This provides far better 
reliability, speed, and safety when compared to traditional internet. As our society is becoming more and more dependent 
on technology, we are using internet at rates that couldn’t be comprehended 20 years ago. As such many businesses are 
currently reporting their internet is sufficient for their needs; however, there will probably be an increased demand in the 
future. Likewise, many data heavy companies such as engineering firms, website development firms, and technology 
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dependent industrial businesses are beginning to 
require dedicated fiber internet before they will even 
look into locating in a community.  

The City of Bessemer has dedicated fiber internet 
running mostly down Iron Street to get to A.D Johnston 
high school. We also have a line running south from Iron 
Street down Moore St, and east on Colby St to City Hall.  
Dedicated Fiber internet is currently only offered to City 
Hall and the high school leaving demand particularly in 
the downtown and industrial areas and secondarily in 
the residential areas. 

The current system is not redundant in how it is laid. If a 
line is cut, the system will go down. 

The State of Michigan understands the importance of 
dedicated fiber internet and has been exploring 
opportunities to bring dedicated fiber internet to rural 
communities. The city should remain aware of opportunities and reach out when possible. The DDA could look at 
providing match funds to bring a dedicated line into the commercial areas. The city should also work to get dedicated fiber 
internet into the industrial area.  

If the state doesn’t get involved in bringing internet to Bessemer, the DDA can look into leasing internet from Merit and 
running a line through the downtown.  

. 

City Welcome Signs 

The “Welcome to Bessemer” signs coming in to town are outdated and need to be replaced. They should be replaced and 
fall in line with the Branding Guide which is being developed by the Branding Committee.  
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Fire Department 

The City of Bessemer has a volunteer fire department to save on the costs of paying staff. The fifteen volunteers attend 
many training programs and attend monthly meetings. The City has a mutual aid agreement to assist neighboring 
communities in the event of out of control fires. The City has about 12 incidents a year in the City limits and will assist 
neighboring communities a few times a year.  

The volunteers are dedicated individuals who commit to helping our community fight fires. While the City has 15 volunteer 
firefighters, 20 would be ideal. It has been a struggle to recruit enough volunteers. Some of the firefighters are getting 
close to a time when it may not be feasible for them to fight fires and it may be hard to replace them.  However, the City 
has the opportunity to reach out to the community and further recruit firefighters. 

Cemetery 

The Bessemer Cemetery is maintained by a full time sexton who is a light equipment operator in the winter. The cemetery 
provides summertime casket and internment burials for residents and non-residents. Fortunately, the Cemetery has 
duplicated burial records from the 1920’s on and adequate records from the 1900’s to 1920’s. Prior to the 1900’s record 
keeping was sparse. The cemetery currently has enough developed plots for another 15-20 years of burials. 

The road leading to the Mausoleum has settled and needs to be reconstructed with better drainage. The City recently 
purchased land adjacent to the cemetery for expansion. The process of developing the land will be completed over the 
next fifteen (15) years.  

Infrastructure and Community Facilities Goals and Strategies 

Goal 1 

Maintain the City’s wastewater system 
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Strategy 1.1 
Purchase a new blower and safety harness to allow our crew to work in manholes. Invest in safety trainings such 
as the confined space trainings. Currently the City cannot work in manholes.  
 
Strategy 1.2 
If there is a good deal on a vac truck or if grant funding becomes available, either the City or BASA should look into 
purchasing it. This is more of a wish list item and not as necessary but it would be useful for many water and sewer 
projects.  

Goal 2 

Maintain and upgrade City streets. 
 
Strategy 2.1 
Since the streets repaved in the Sewer and Water Project will be the best roads in town, the City should focus on 
maintaining those better, even if that means having to prioritize maintenance on the newly finished roads over other 
street needs. Deteriorated streets should be maintained for safety as much as possible, recognizing complete 
rebuild will be necessary.  
 
Strategy 2.2 
With the state gas increase, the City hopes to have more funds to repair streets. To determine priorities, a PASER 
study of our road conditions should be completed in 2018.  
 
Strategy 2.3 
Determine the practicality of having bike lanes on Moore Street connecting the Iron Belle trail to Black River Road. 

Goal 3 

Bring dedicated fiber internet that can be utilized by citizens into Bessemer 
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Strategy 3.1 
Work with the State of Michigan to bring the fiber to Bessemer. 
 
Strategy 3.2 
Work with Merit and the DDA to lease a connection to provide services to downtown businesses 
 

Goal 4 

Continue to offer quality and efficient fire support services to the community 
 
Strategy 4.1 
Replace the water tank on the firetruck in the next few years. 
 
Strategy 4.2 
Explore ways to recruit long term members of the fire department. 

Goal 5 

Continue to maintain and expand the cemetery offerings. 
 
Strategy 5.1 
Continue to develop the recently purchased land adjacent to the cemetery through 2032. 
 
Strategy 5.2 
The City should also look into utilizing perpetual care funds to update the road leading to the Mausoleum. 
 
Strategy 5.3 
Prepare to purchase a new skid steer in the next six years.  
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Chapter 5: Natural and Cultural Resources 
 

Natural Resources 

Iron ore and the timber resources of the Gogebic Range shaped the development of the City of Bessemer.  While wood 
products remain an important natural resource for the region, it is the natural environment that today offers great potential 
for growth in the region and the City. 

The almost one million acres of the Ottawa National Forest surround the City of Bessemer and are an important 
recreational and timber resource for the area. The forest extends from the south shore of Lake Superior to the Wisconsin 
border across the western Upper Peninsula. Wildlife, rolling hills, rivers and waterfalls, hiking trails, gorgeous fall colors 
and dependable winter snowfall all contribute to a four season, outdoor paradise. 

The Black River National Forest Scenic Byway comprises 12 miles of Black River Harbor Road from Bessemer to Black 
River Harbor, Michigan. This byway was dedicated in October, 1992. This byway is a very popular travel route because of 
the scenic beauty of the area including the numerous waterfalls on the Black River, and the Historic Black River Harbor 
Village. The North Country Scenic Trail can be accessed along this road.  Black River Harbor provides charter fishing 
opportunities in Lake Superior. 

Winter and snow are important natural resources for the area.  Three of the top downhill ski resorts are located near 
Bessemer; Indianhead Mountain, Blackjack and Big Powderhorn Mountain.  These resorts, known collectively and 
marketed as “Big Snow Country” were developed beginning in the late 1960’s to take advantage of the hilly topography 
and ample lake effect snowfall resulting from the proximity to Lake Superior.  These resorts provide a major economic 
impact to the region. 

Cross country skiing on nearby public and private trail systems, and snowmobiling on many miles of trails are also major 
contributors to the economy.   
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Agriculture 
There is agricultural land in the City of Bessemer.  While farming is not a major economic driver in Gogebic County, there 
are operating farms, as noted on the table below: 

 

Highlights Gogebic County Michigan 

Acres in ag production  6078 acres 9,948,564 acres 

Acres of state forest  0 acres 3,907,504 acres 

Number of farms  62 farms 52,194 farms 

Average size of farm  98 acres 191 acres 

Average age of principal 
operator of farm  58.3 years 57.6 years 

Farm gate sales  $497,000 $8,678,050,000 
Gogebic County top three areas of agriculture production (by volume of sales): 

 Cattle and calves 

 Hogs and pigs 

 Grains, oilseeds, dry beans, and dry peas 

Source:  MSU Extension AgBio Research Gogebic County Profile, 2016 

There are currently three (3) farm operations in Gogebic County providing locally grown, fresh food to the area markets 
and consumers.   

Cultural Resources 

 
An area’s cultural resources are important to achieve quality of life for a community.  This section identifies some of the 
cultural resources available in Bessemer.  In addition to these, the region offers considerably more cultural opportunities, 
including a Gogebic Community College, the Ironwood Theatre and Theatre North, all located in nearby Ironwood. 
Historic Buildings and Sites 
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The following sites in and around Bessemer are listed on the National and/or State Register of Historic Places 

National Register of Historic Places 

 Gogebic County Courthouse (national and state) 

 Copper Peak (national and state) 
 
State Register of Historic Places 

 Colby Mine 

 Memory Lane Park (Gogebic Range Informational Designation) 

 Keystone Bridge  
(C&NW Rail-Trail) Over Black River  
Stone Deck Arch, one of the largest of this type in Michigan 
Built in 1891  

 Powder Mill Creek Bridge 
Concrete Deck Arch, 
 

Bessemer Area Historical Society and Museum 

The purpose of the Bessemer Area Historical Society is to promote and 
preserve the history of the Bessemer area. The Society was incorporated in 
2002 as a non-profit organization.  The Society operates a Museum on 
Sophie Street in downtown Bessemer, which is leased from the Bessemer 
Downtown Development Authority. The Museum building was renovated using volunteer help and the support. The 
building has been repainted, new lighting installed, the entire floor has been retiled and a suspended ceiling installed in 
the office portion. The DDA installed new windows and new brickwork on the front of the building. 

Public Library 

The Bessemer City Library serves the City of Bessemer, Bessemer Township, and Ironwood Township. The Library 
provides reading material, videos, cd’s, access to technology, and space for no charge to City of Bessemer, Bessemer 

“A few explorers settled here in 1884 but 
the real growth did not begin until the 
following year. The spring of that year, 
1884, witnessed a rapid development. 
The Milwaukee Lake -Shore & Western 
Railroad had pushed into Bessemer late 
the previous fall and had continued on 
toward its destination at Ashland. With it 
came hundreds of people to populate 
and explore this wonderful region. 
 
A large share of these settled at 
Bessemer and began to clear off the lots 
and build and soon a thriving settlement 
began to appear among the forests of 
this northern county.  It has continued 
ever since to grow until a beautiful little 
city is the result.” 

1888 Business & Mining Directory 
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Township, and Ironwood Township residents. The library sees over 12,000 visitors a year and over 22,000 items were 
checked out in 2016. The library is part of Mel Cat and a library cooperative allowing for sharing of materials across 
libraries. 

The library was ranked the most efficient and trustworthy department in the city with 72% of people agreeing or strongly 
agreeing that the library is trustworthy, professional, and efficient. 

The Bessemer Library is in the basement of the City Hall building which saves the library tremendously on maintenance 
and heating costs. However, this does provide a limited space for the library. There is not a separate room for children’s 
activities and meetings are held in a room with books available for check out lining the walls.  The librarian has thus far 
mitigated the size by strategically placing book shelves and furniture to create places inside the large room.  

Funding is always a threat to libraries. If the state withholds funding from libraries, the Bessemer library may suffer. 
Likewise, the federal government has discussed cutting funding to Institute of Museum and Library Services which would 
cut the funding for MEL Cat, an interlibrary loan program. 

The library is steadily improving its physical space and offerings each year. Over the next several years the library intends 
to improve their community space, cores services, technology, and outreach.  

 

Natural and Cultural Resources Goals and Strategies 

Goal 1 

Promote Bessemer’s access to the natural environment as a major quality of life factor to attract residents and business 

Strategy 1.1 
Develop better access to the Iron Belle Trail from city neighborhoods. 
 
Strategy 1.2 
Implement a wayfinding signage system to alert visitors to the Iron Belle Trail, the North Country Trail, waterfalls 
and Black River Harbor. 



City of Bessemer Master Plan 

   
 
 

 
C h a p t e r 5 : N a t u r a l  a n d  C u l t u r a l  R e s o u r c e s    

 
Page 26 

Strategy 1.3 
Enhance the winter season as an important natural resource (see Chapter 6). 

 
Strategy 1.4 
Support the Public Library and other cultural offerings in the area. 

Goal 2 
 
Support the area’s historical significance, historic architecture and sites to boost 
“pride of place” and tourism. 

Strategy 2.1 
Create a walking tour of Bessemer to include historic buildings, homes, bridges 
and sites. 
 
Strategy 2.2 
Identify historic buildings and sites with a uniform sign/kiosk. 
 
 
Strategy 2.3 
Support the Bessemer Area Historical Society’s efforts to preserve the history 
of the community. 

 

Goal 3 

Encourage local food production. 

Strategy 3.1 
Continue to support Gogebic- Ontonagon Community Action Agency’s Farmers 
Market 
 

 Goals and Strategies 

The goals and policies on 
this page support the 
vision and guiding 
principles of the plan and 
should be used to inform 
future decision-making 
and action.  
 
Goals are broad 
statements that describe a 
desired outcome.  Goals 
are often long-term in 
scope.   
 
Strategies describe a 
specific course, action or 
way in which programs 
and activities are 
conducted to achieve a 
stated goal, and are often 
place-specific.  
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Strategy 3.2 
Ensure that small scale food production is allowed in appropriate residential districts 

 

Goal 4 

The Library will continue to strive to provide a welcoming sense of place in which all members of the public can interact, 

exchange ideas, learn and build community as well as read, think, work, and reflect. 

Strategy 4.1 

Provide services and spaces – both electronic and physical – that allow members of the community to work, learn, 

interact, and exchange ideas. 

 

Strategy 4.2 

Provide the community with facilities that are comfortable, safe and secure. 

 

Strategy 4.3 

Ensure that the library environment welcomes and respects all members of our community. 

 
Goal 5 

Provide library resources that inform, educate, inspire, and bring enjoyment to both individuals and the community as a 

whole. 

Strategy 5.1 

Provide a quality collection and resources that are responsive to the needs of the community. 

 

Strategy 5.2 

Offer programming and cultural opportunities for children, teens and adults that enhance quality of life in the 

community. 

 

Strategy 5.3 
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Provide outstanding customer service to support access to the library resources and programs. 

 

Strategy 5.4 

Anticipate and integrate new practices and technologies to best serve the needs of our community. 

 

Strategy 5.5 

Preserve and share local history that fosters an understanding and appreciation of Bessemer’s past. 

 
Goal 6 

Develop, implement, and maintain an information technology architecture that accommodates the changing requirements 

of delivering library services in the 21st century. 

Strategy 3.1 

Maintain a flexible integrated library system to support core library services. 

 

 

Strategy 3.2 

Invest in technologies that support operational efficiencies. 

 

Strategy 3.3 

Select technologies and design systems that enable resource sharing, partnerships, and collaborations. 

 

Goal 7 

Engage the entire community in order to understand and meet individual and varying library informational needs. 

Strategy 7.1 

Implement library services to address the needs of underserved members of the community and those with 

challenges. 
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Strategy 7.2 

Inform and educate community members about traditional and emerging library resources and programs. 

 

Strategy 7.3 

Develop partnerships that address community information needs and leverage resources, including expanded work 

with educational institutions, non-profits, and the local business community. 

 

Strategy 7.4 

Implement high-quality programs that support and empower adults, teens, and children through the acquisition of 

literacy skills. 
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Chapter 6:  Parks and Recreation 

The City of Bessemer adopted a Recreation Plan in 2014 for the years 2014-2019.  The Recreation Plan is a prerequisite 
for eligibility for grants from the Michigan DNR.  This chapter provides an update to that plan. 

Administrative Structure 

The City of Bessemer currently has a Parks and Recreation Department within their Department of Public Works. This 
department conducts the normal day to day operations of the park and recreation facilities listed in the Recreation 
Inventory. The Public Works Lead Man, under the direction of the City Manager, manages the day to day operation of the 
recreation program. 

The Parks and Recreation Commission is a legally established five-member board operating under the City Charter for 
the purpose of providing recreational planning and facilities use activities, along with coordinating the parks and recreation 
facilities in the City. The Commission provides input to the Parks Department through the City Manager.  An 
organizational chart outlining the various recreation responsibilities follows: 
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The City budget provides funding for both the operation and maintenance of the Parks Department; and also allocates 
funds for future development. In the event grant funding is obtained for proposed projects, this allocation will be used as 
the matching local share. As the recreational facilities in the City grow, the accounts that allocate money for operations 
and maintenance will be increased as required. The 2012-2013 City of Bessemer budget contained $17,225 for the Parks 
and Recreation budget, all of which was allocated for operations. 

Volunteer initiatives including clean up of facilities is coordinated by City Staff. Volunteer action includes clean up and 
provision of a portable bathroom for the Barber Field facility and periodic maintenance of the volleyball courts, landscape 
improvements at the Mary Street Ethnic Commons and Trailhead Project, and tennis courts at the Bluff Valley Park. 

Description of the Recreation Planning Process 

The Parks and Recreational Committee and the City Manager were involved in the process of developing this plan. This 
group acts as a focus group, and are actively involved and interested in making recreational improvements to the City. 

Prior to a public hearing and adoption of the Recreation Plan by the City Council, a draft plan was made available to the 
City residents for a period of thirty (30) days.  

Previous Grant-Assisted Parks Projects 

The City of Bessemer has received Michigan DNR grant assistance to implement over the years.  Outlined below are 
previous grant-funded projects and their current status 
 
DNR / LWCF: 26-01433 Bessemer Bluff Valley Park 
Project Year: 1986 
Project Description: Pavilion with restrooms, kitchen, picnic area, with equipment, parking lot, tot lot, basketball court, 
volleyball area, and LWCF sign. 
Project Status: Closed 
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DNR / BF: BF90-024 1990 Bluff Valley Park Improvement        
Project Year: 1990 
Project Description: Develop pond area (benches, bridges, model boat area), trails, and playground; renovate tennis 
courts; lighting for courts 
Project Status: Closed 
 
DNR / LWCF: 26-01512 Steiger Field Improvements         
Project Year: 1992 
Project Description: Development of restrooms / concessions / storage facilities, tot lot, parking, handicap access and 
safety fencing. 
Project Status: Closed 
 
DNR / MNRTF:TF11-065 Mary Street Ethnic Commons and Trailhead Project  
Project Year: 2011 
Project Description: Development to include an Ethnic Commons and Regional Range Trailhead; including cultural and 
interpretive signs, flagpoles, greenspace development, gazebo, site furnishings, kiosk, pedestrian lighting, trees and 
landscape.   
Project Status: Active 
 

Recreation Inventory 

A comprehensive inventory or recreation facilities within Bessemer’s service area was prepared for the City’s Recreation 
Plan.  These are identified on the Recreation Inventory Table below: 
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Map 

Key
Name Size Type / Classification Ownership Facility

Assessment of Size (in 

reference to Suggested Facility 

Development Standards), 

quality, and wear and tear

Universal Access 

Design Considerations
Service Area

Gymnasium Good condition

Stage Good condition

Playground Equipment Good condition

Basketball Courts

Dimensions smaller than Standard.  

Court in poor / deteriorated 

condition

Level, grass access

3 Bessemer VFW < 1 Acre
Special Use Park                  

Resident (Outdoors)
Private Horseshoe Pits Good condition Level, grass access VFW Members

Tennis Courts
Dimensions meet Standard.  Court 

Surface deteriorated

Outdoor Lighting for Courts Poor Condition

Picnic Area

Pavillion New roof needed

Basketball Courts

Dimensions smaller than Standard.  

Court in poor / deteriorated 

condition

Sand Volleyball Court Dimensions meet Standard.

Playground Equipment Poor condition

Racetrack for Radio-Controlled Cars Fair to Poor condition

Ice Rink  Condition

Walking Paths
Fitness stations along path are in 

Poor condition

5
Steiger Little League 

Field
3 Acres

Special Use Park 

Residents/Tourists (Outdoors)
Public - City Little League Baseball Field (Not Lighted) Dimensions meet Standard.  

Stairway access from 

south not meet ADA.  

Grass walking path access 

from north. 

Area Residents

6 Barber Field 4.6 Acres Special Use Public - City Softball Field

Dimensions meet Standard.  

Fences and player benches are in 

poor condition.

Not ADA accessible to 

field or viewing area.  
Area Residents

Gymnasium / Stage Well maintained

Practice Football Field Dimensions meet Standard.  Level, grass access

Playground Equipment Good condition Access path deteriorating

Picnic Tables / Benches / Bike Racks Park Under Construction Project Not Complete

Gazebo Park Under Construction Project Not Complete

Sidewalk Park Under Construction Project Not Complete

Level, grass access
Area Residents  

Tourists

Area Residents

Housing 

Residents

Area Residents

Area Residents

Table 1:  Inventory of Existing Facilities

City of Bessemer

Bessemer City Hall1

2 Bessemer Housing

< 1 Acre Recreation Facility (Indoor) Public - City

Neighborhood Park (Outdoor)
Housing 

Residents
4.6 Acres

Mary Street 

Commons Ethnic 

Park

8 Mini-Park Public - City

Public - City

Public - School

4 Bluff Valley Park 28 Acres
Community Park Serving Area 

Residents/Tourists (Outoors)

7
Washington 

Elementary School
< 1 Acre

Recreation Facility (Indoor / 

Outdoor)

0.23 Acre
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Trails 

The Iron Belle Trail is a State of Michigan initiative to create a non-motorized trail from Ironwood to Belle Isle in Detroit.  
The completion of the Ironwood to Bessemer segment in 2016 has created more interest in walking and biking for 
recreation and transportation.  Bessemer is in a unique position to capitalize upon its location on the Iron Belle Trail for 
tourism and to improve trail access for its citizens.  Developing neighborhood connections, a wayfinding system, business 
directory sign, a bike repair station and trailhead facility with parking and restrooms are possible projects. A map showing 
proposed neighborhood trail connections can be found in the Appendix. 

The City of Bessemer should take advantage of the creation of the Iron Belle Trail and provide ready access to it and 
other areas of the city by walking and biking routes throughout the city.  This action would position Bessemer as a city 
embracing it’s outdoor appeal and improve the overall recreational opportunities for its residents. This would include 
“spurs” off of the Iron Belle trail into neighborhoods around town.  These spur trails should be made to travel through 
wooded and natural areas where possible but can also follow existing roads which are safely marked for bicycle and 
walking traffic. 

The problem residents of Bessemer are facing is that there are very few places to enter the Iron Belle Trail and many are 
away from neighborhoods.  The only current entrances in the City of Bessemer to the Iron Belle Trail are on North Moore 
Street at the trailhead and on the Bessemer Plywood Access Road, which is traveled by many large trucks.  Without 
driving to the trailhead, which can be a hassle while carrying children and multiple bicycles there is no way to safely reach 
the trail from many areas of the city. 

Spurs should lead to neighborhoods where residents, including families with children live and to public spaces within the 
city.  Spurs should be implemented to the following neighborhoods and spaces which currently have limited access. 

 

● Bluff Valley Park 
● Yale Location Neighborhood 
● Bessemer Housing Commission Apartments 
● Palms/Anvil Location Neighborhoods 



City of Bessemer Master Plan 

   
 
 

 
C h a p t e r  6 :   P a r k s  a n d  R e c r e a t i o n    

 
Page 35 

● Jungles Neighborhood 
● Colby Hill Neighborhood 

These potential connections are further described below: 

The Bluff Valley Park Loop would bring people off of the trail and through many of the main sites and business in 
the city.  Improved bike lanes and pedestrian walks would take people down Moore St to the stoplight on US2 
passing businesses and the Ethnic Commons Park. After crossing US2 visitors would travel near the historic A.D. 
Johnston High School and Gogebic County Courthouse buildings as well as near a beautiful view of the bluffs at 
Steiger Little League Field and Massie Field.  The loop would connect to a possible trail system in Bluff Valley Park 
at on State Street, where a current dirt trail already exists.  The loop would travel behind the park’s pond and past 
the trail leading to the top of the bluff, then through the park.  Upon exiting the park, one would head up Moore 
Street past the Gogebic County Conservation District then to Sophie Street where they would travel past 
businesses historic buildings including the Bessemer City Hall, and once again past the Ethnic Commons Park. 

The Yale Location access would allow people from the residential neighborhood known as Yale Location easy 
access to the trails.  This would exit the Iron Belle Trail near the current picnic table and location of the railroad 
turn-style.  It would follow an existing railroad grade for much of the path when finally veering off when getting close 
to Bessemer Plywood Plant property.  It would then pass near a historic site in one of the Colby Mine shafts which 
is currently grown over with brush and encircled with fence for safety.  This would be a great site for educational 
signage.  Up until this point, little brush clearing would be done, but after this there would need to be some thick 
brush and a few trees removed to enter the Yale neighborhood at the top of the hill on Yale Avenue, just below the 
intersection of Yale and Spring Street.  The majority of this trail would lay on already city-owned property. 

The Bessemer Housing Commission Apartments are home to many residents of the town and low-income 
families that would benefit from increased access to recreational opportunities.  A clearly marked bike and walking 
path running alongside West Iron Street would connect to the Bluff Valley Loop and Bluff Valley Park at State 
Street.  This path would also loop through the Housing Commission property and then follow Silver Street to city-
owned property connecting to a wooded trail within Bluff Valley Park.  A secondary spur to the Iron Belle would be 
created off of the loop going between the Apartments and Bluff Valley Park. This would cut off of West Iron Street 
behind the Leather & Gift Shop and cross US2, which would need clearly marked crossing signs, near the 
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Bessemer Commons businesses and Gogebic County Community Action, which is home to senior lunches as well 
as many other services.  This would then loop down near the city garages and run through the Jungles 
neighborhood, connecting with the Jungles Neighborhood Access spur. 

The Jungles Neighborhood is directly off of the Iron Belle Trail, but is lacking any easy access to the trail without 
traveling to North Moore Street or on the Plywood Plant Access Road, which is frequented by large trucks.  A small 
trail should be constructed at South Massie Avenue, where there is already a dirt trail at the end of the road which 
leads to the trail.  This would meet very near the existing picnic table and railroad turnstyle.  Another entrance that 
would serve the Jungles Neighborhood and the Colby Hill Neighborhood would be a stairway leading up to the 
First Avenue Bridge on the Iron Belle Trail. 

The Palms/Anvil Location Neighborhood lies in the southeast corner of the city boundary whith much of Anvil 
Location actually residing in the Township. Being close, this would give access to many families in both areas, but 
the trail would run all within city limits.  This currently lies upon the upcoming expansion of the Iron Belle Trail and 
the spurs would be dependent on where that trail ultimately lies.  There are several old railroad grades and mining 
roads in the area that could be utilized to connect to the neighborhood. 
 
Bluff Valley Park Trails   
Bluff Valley Park is an amazing and unique park with an expanse of wooded area and access to the bluff.  To take 
advantage of this unique area and build off of a trend in the interest in outdoor recreation, the park should improve 
and mark trails in the city-owned property and other adjacent properties where easements can be granted. 

Trails could be marked for hiking and mountain biking in the summer.  These activities garner lots of tourist activity 
all over the nation and other mountain bike facilities in the area are already ramping up efforts to take advantage of 
this trend.  In the winter, snowshoe trails could be marked and possibly cross-country ski trails.  Trail maps could 
be created to be handed out and a sign posted at the park.  Markings along the trails would guide people through 
different distances and difficulty levels as well as guide people to the path to reach the top of the bluff for a beautiful 
view of the city and surrounding areas.  Adding these features would provide a unique experience that would 
attract more locals and tourists to visit Bluff Valley Park and donations could be accepted for trail maintenance. 
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Goals and Strategies 

Goal 1:   

Create a new Master Plan for Bluff Valley Park. 
 
Strategy 1.1 
Engage citizens in a park master planning process to help with ideas and energy for the enhancement of Bluff 
Valley Park. 

Goal 2:   

Maintain existing City park facilities 
 
Strategy 2.1 
Carry out needed improvements and maintenance projects at Bluff Valley Park, as follows: 

 Replace the pavilion roof. 

 Add ceiling above the engine to keep birds out of the rafters. 

 Explore developing a soccer field. 

  Revitalize the tennis courts 

 Trees are dying at park. Need to plant new ones and figure out how to handle leaves. 

 Goal 3: 
 
Support the continued development of the Iron Belle Trail. 
 

Strategy 3.1 
Locate a bike repair station in downtown 
 
Strategy 3.2 
Implement the proposed rail connections within the City to improve access to the Iron Belle Trail.  
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Strategy 3.3 
Design and implement a wayfinding sign system. 
 

Goal 4 
 
Engage in efforts in support of local and regional collaboration for improving recreational opportunities. 
 

Strategy 4.1 
Work with the Bessemer School District in support of providing needed recreation facilities and opportunities. 
 
Strategy 4.2 
Meet with area local governments and organizations to consider collaboration towards the development of a 
regional indoor swimming pool facility. 

 

Capital Improvement Schedule 

The table below shows proposed capital improvements for recreation.  These are also shown on the map in the Appendix. 
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Table  2 

Capital Improvement Schedule for Proposed Projects 

   

NOTE:  Items are listed by importance; however, specific timelines are not given for each as levels of 

funding will dictate the way in which we proceed.  All items being planned for during this five-year 

period. 

  

   
Map Key Improvements Cost & Anticipated Funding Sources 

A Neighborhood Park $100,000 

B Special Use $25,000 

c Mini-Park $45,000 

D Mini-Park $30,000 

E Connector Trail $300,000 

   
Totals for Plan Period: $500,000 
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Chapter 7:  Winter City Bessemer 

Introduction 
A growing number of communities across the northern tier of the United States and in Canada are embracing the winter 
season and finding the opportunities it offers: economically, socially and culturally.  Other northern cities are transforming 
themselves with things like year-round bicycling lanes, snow management innovations, festivals, skating plazas and all-
season town squares, markets and other business opportunities. People want to walk, bike and socialize outside year–

round, as long as they can do so with relative ease and comfort. It only 
makes sense to plan and design our city for winter as much as we do 
for summer. 

In the 1960’s, visionaries saw the opportunity created by the area’s 
rugged topography, ample snowfall and a growing winter sports 
industry, establishing 3 of the top Midwest ski resorts near Bessemer.  
The area, marketed as “Big Snow Country” boomed as a ski 
destination.  While changing demographics and increased competition 
have impacted the popularity of the area for downhill skiing, it has 
continued its success as a winter destination with snowmobiling and 
cross country skiing filling the winter tourism gap.  While winter tourists 
travel to the area for outdoor fun and adventure, they also want to 

experience local culture, shopping and entertainment. These values have become more important to people as they plan 
their vacations and getaways.  Bessemer is in a unique position to fill this need by becoming the “ski town” for the Big 
Snow Country region.   

This chapter of the Master Plan provides ideas to make the most of winter’s opportunities and to create a culture shift so 
that our city is considered one of best places to live, work and play in winter and year–round.  The goals and actions, 
when implemented, will minimize winter’s negatives and create a more livable city, where the realities of our northern 
location—snow, ice, and darkness—are resources we use both to make it easier and more fun to go play outside, and to 
transform Bessemer into a prosperous community.   
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Northern communities or “winter cities” must become more competitive than 
their southern counterparts to find their place in today’s global marketplace.  
Unfortunately, the winter season is often dreaded in the North American 
culture due to perceived discomfort, inconvenience, and a potential increase 
in costs. In order to overcome this attitude, communities must embrace the 
winter season.  By applying creative planning approaches to solving winter-
related issues, Bessemer can mitigate some of the discomfort and 
inconvenience of winter.  This positive “place making” approach can also 
benefit the attitudes of residents, and bolster the City’s ability to attract new 
businesses and residents.  

Outlined below are some of the positives and negative aspects of the winter 
season: 

Positive Aspects of Winter 
 Outdoor recreational opportunities, including downhill and cross-

country skiing, snowmobiling, ice fishing, snow shoeing, ice 
skating, and hockey.   

 Natural beauty, accented by snow and ice.   

 Increased appreciation for indoor arts, culture, and social 
activities.   

 Winter tourism, special events, and festivals.   

 Using ice and snow for civic art.   

 Opportunities for innovation and improvement in services, building, and product design.   

 Generally speaking, the population is more fit with a strong will to overcome challenges. 
 

Negative Aspects of Winter 

 Increased cost for snow management for both the public and private sectors. 
 Health costs associated with accidents, both auto-related and pedestrian “slip and fall” incidents.   
 Seasonal Affective Disorder (SAD) and psychological depression related to a lack of sunlight.   
 Difficult mobility, particularly for seniors and the disabled, either as pedestrians or in automobiles.   

Key winter weather 
statistics for Gogebic 
County  

Average annual snowfall: 188 inches 

Snowfall on 72 days 

Snow on the ground:  132 days 

January average high and low 
temperatures:  20 degrees and 3 
degrees F 
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 Prolonged cold, snow, and icy conditions.   

 Limited outdoor activity for many persons.   

 Increased heating costs and energy consumption.   

 A visually monotonous environment dominated by white and gray.   
 

A great winter city will work to enhance the positive aspects of the winter season while trying to mitigate the negative 
effects.  To help reach this goal, a series of recommendations have been developed.  These strategies include specific 
winter design guidelines, as well as the promotion of broader initiatives, such as the development of new winter recreation 
opportunities,  

Goals and Strategies 

Goal 1  

Provide or enhance opportunities for winter outdoor activity 

Strategy 1.1 
Consider ways to use existing city parks and open space 
for additional winter activities, such as a sledding hill, an 
ice skating rink or pathway, outdoor gathering area with a 
fire pit and creative warming hut. 
 

Strategy 1.2 
Create winter trails within the city on old rail grades, 
connecting existing trails and walkways, and by maintaining the snow for a multi-purpose skiing and walking path.   

 

Goal 2 

Improve Winter Transportation for Pedestrians, Cyclists and Public Transit Users  
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Strategy 2.1 
Designate critical pedestrian areas that should receive priority when clearing 
sidewalks and walkways.  Consider recruiting the assistance of local residents, 
such as business owners, neighborhood groups, or other organizations to 
maintain some of these critical areas.   
 

Strategy 2.2  
Ensure that transition areas such as curb-cuts and bus stop platforms are 
properly plowed to ensure pedestrian safety.  These areas are often a collecting 
point for large mounds of icy snow due to street plowing. 
 

Goal 3 

Design for Winter Safety and Comfort 

Strategy 3.1 
Utilize solar radiation in the orientation of buildings and outdoor spaces.  Such 
areas should provide a southern exposure to maximize the penetration of heat 
and sunlight. 

 

Strategy 3.2 
Use buildings to protect outdoor spaces, such as vest pocket parks, from prevailing winter winds.  Avoid building 
orientations which will create a wind tunneling effect. Avoid creating public spaces for winter use in areas that are 
shaded from the sun.  Provide shelters or wind blocks in areas that serve as outdoor gathering spaces. 
 
Strategy 3.3 
Cover ramps or stairs to protect them from snow and ice.  Provide handrails for all public and private walkways that 
exist on slopes. Particularly hazardous areas, such as steps and ramps, may need to be heated to prevent snow 
and ice from accumulating. 
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Strategy 3.4 
Design roofs to account for snow and ice accumulation. The design should be strong enough to handle the snow 
load, and also prevent snow and ice from shedding onto parking areas or pedestrian walkways. 
 
Strategy 3.5 
Create transition areas at building entrances to provide patrons with an area to shed snow prior to entering the 
building. 
 
Strategy 3.6 
Consider snow removal in the design of road improvements.  For example, curb extensions should be designed as 
a series of gentle curves, rather than sharp angles to allow for easy maneuverability of equipment around such 
areas. 
 
Strategy 3.7 
Design road cross-sections to provide an area for snow storage adjacent to the road. Creating this additional space 
between the road and sidewalk prevents snow from being plowed onto the sidewalks when road are cleared. 
 
Strategy 3.8 
Evaluate the impacts of winter winds and drifting snow on city streets and walking paths.  Redesign areas where 
wind is problematic to use earth forms and vegetation to reduce wind and drifting snow. 
 
Strategy 3.9 
Consider installing snowmelt systems for high-traffic walkways and sloped areas. 

 

Goal 4 

Provide the best possible snow management practices and service 
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Strategy 4.1 
Map out snow management problem areas and issues, and evaluate the impacts of winter winds and drifting snow 
on city streets and walking paths.  Redesign areas where wind is problematic to use earth forms and vegetation to 
reduce wind and drifting snow. 
 

Strategy 4.2 
Investigate the use of new equipment or innovative technology for snow removal.  This is particularly important 
when existing snow removal practices potentially interfere with walkability. 
 

Strategy 4.3 
Locate snow storage areas where they will receive sufficient solar radiation to encourage melt-off.  Adequate 
drainage must also be provided.  Store snow in a number of smaller sites, rather than one large area in order to 
speed up the melting process. 

 

Strategy 4.4 
Balance the need for efficient snow removal with other considerations such as walkability, aesthetics, and parking. 

 

Goal 5 

Pay more attention to how the City of Bessemer looks in winter; aesthetics and landscaping. 
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Strategy 5.1 
Plant deciduous trees on the southern face of a building or outdoor area.  Such vegetation will provide cooling in 
the summer (when leaves are present), while still allowing sunlight to filter in during the winter (when leaves have 
fallen).  Coniferous vegetation should be used on the north and west sides to protect the area from prevailing 
winter winds. 
 

Strategy 5.2  
Use berms and vegetation to direct snow 
drifts away from building entrances. 
 
Strategy 5.3 
Select appropriate landscaping for snow 
storage areas.  Grassed or landscaped 
areas that are used for snow storage are 
subject to damage and poor growth due to 
compaction, pollutants, and poor drainage. 

Strategy 5.4 
Consider using living snow fences to protect 
open roadways and other areas from 
prevailing winter winds.  These vegetative 
wind blocks are easier to maintain and have 
a longer life than snow fences and other 
man-made wind blocks. 
 
Strategy 5.5 
Create “outdoor rooms” using trees and vegetation to shelter exposed areas from prevailing winds.  For example, 
the use of dense coniferous vegetation on a park’s north-west side help block wind, while the space’s southern 
exposure will maximize heat from solar-radiation.  Areas of dense, evergreen vegetation can serve as a “wind 
sponge”, protecting pedestrians from the wind’s chilling effects. 
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Strategy 5.6 
Use landscaping plant species that offer attractive or useful winter 
characteristics such as twig color, fruit, or salt-tolerance.   
 

Strategy 5.7 
Design municipal facilities to function and look good in all seasons.   
 

Strategy 5.8 
Consider color and lighting treatments for public spaces and buildings, 
in order to offset the darkness and monotony of the winter season. 
Public art or seasonal light displays provide winter interest and offset 
the muted tones prevalent in a winter landscape.   
  

Strategy 5.9 
Use technology and materials appropriate for a “winter city”.  Outdoor 
furniture should be constructed using appropriate materials such as 
wood, polyethylene, or vinyl-coated metal. Exposed metal is not 
appropriate. 

 

 

 

 

 



City of Bessemer Master Plan 

   
 
 

 
C h a p t e r  7 :   W i n t e r  C i t y  B e s s e m e r    

 
Page 48 

Goal 6 

Make winter a positive asset to attract business, tourism and new 
residents 

Strategy 6.1 
Collaborate with other area organizations to create a sustainable 
annual winter festival featuring family outdoor activities, snow/ice 
sculptures, winter market, food and music.   
 

Strategy 6.2 
Explore and implement appropriate “best practices” for snow 
management that will improve service, reduce inconvenience and 
increase citizen satisfaction. 
 

Strategy 6.3 
Consider implementing a “winter market” to capture a greater 
share of winter tourism.   

 

Strategy 6.4 
Dress up downtown for the entire winter season to create a “ski 
town” image. 
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Chapter 8:  Economic Development 
 
In 1966, the last mine in Bessemer closed.  Since then, the City has transitioned and reinvented itself as a center for a 
four season outdoor recreation area. There is a strong desire within the community to diversify Bessemer’s economy, 
providing a variety of new sustainable jobs within the City. In addition to this diversification, the community is also strongly 
committed to revitalizing their existing downtown business district, and seeking ways to encourage infill development and 
reuse of existing facilities. 

This Chapter will provide an overview of economic development issues and opportunities, and provides goals and 
strategies to address these important issues. 

Tourism 

Bessemer is in the ideal location for outdoor recreation. Residents have access to hundreds of miles of beautiful 
motorized and non motorized trails for mountain biking, skiing, hiking, ATVs, and snowmobiles. The City is located within 
15 miles of Lake Superior, close proximity to three of the best ski hills in the Midwest, and a few miles from Copper Peak, 
the largest ski jump in the world. There are very active trail groups in the area for trail maintenance and development.   

Eighty-three percent of the community survey respondents said promoting tourism was important or very important to 
them. 

There are three downhill ski resorts in the area with many snowmobile and silent sports trails for winter tourism. Summer 
tourists visit for biking, waterfalls, ATV trails, and hiking opportunities. The City’s location on US 2 creates the opportunity 
to attract tourists passing through to on their way other parts of the state.  

Climate change is drastically altering our environment and will continue to do so in an accelerating manner. Between 
2041-2070 this area is projected to see an increase in our average temperature by 4.5 to 5 degrees Fahrenheit 
(http://nca2014.globalchange.gov/report/regions/midwest#graphic-17079). 

http://nca2014.globalchange.gov/report/regions/midwest#graphic-17079
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 As such as we can project the area will have a milder winter climate, an increase in major storm events, and potentially 
more snow but less reliable snowfall. While the City’s economy is currently based on snow, the City may not be able to 
rely on this winter-based economy in the long term. 

In 2016, the section of the non-motorized Iron-Belle Trail from Ironwood to Bessemer was completed and plans are in 
place to continue the trail east to Ramsay and then Wakefield. The City of Bessemer should continue to support these 
outdoor ventures as they hold tremendous economic development potential. Not only can we utilize these recreational 
efforts to attract tourists, but also to attract skilled workers.  

Since the Bessemer Chamber of Commerce closed, the three cities in Gogebic County have an opportunity to work 
together more closely to better sell our area to tourists. If the three towns work together they will have more brain power 
and financial Capacity to better sell the communities.  

Tourism Goals and Strategies 

Goal 1 

Support the DDA in attracting new businesses 
 
Strategy 1.1 
The DDA is actively recruiting new businesses into the downtown through the Pop-Up Shop program to help our 
downtown bustle and to offer more to tourists.  
 
Strategy 1.2  Assist the DDA with  beautification efforts by offering grant funding to building owners to fix up 
facades, planting flowers, replacing flags and banners, etc. The City should continue to support the DDA in their 
efforts because a vibrant downtown will make our community much more attractive to tourists. 

Goal 2 

Promote outdoor recreation to entice visitors to the area. 
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Strategy 2.1 
Continue to support the development of the Iron Belle Trail to Wakefield as this may become a destination for 
bicycle and hiking tourists. We should continue to sweep and maintain the current trail and look at further 
developing it through neighborhood connections and trail spurs, working with the DDA to get permanent 
bathrooms, installing a bicycle repair stand, and assisting the Friends of the Trail on other projects. 
 
Strategy 2.2 
Explore improving Bluff Valley Park to further entice tourists. More information about this can be found in the 
Recreation section. 
 
Strategy 2.3 
Support various economic activities outside of our City as it will indirectly help our community. We should give our 
support to Copper Peak, North Country Trail, Ironwood, Wakefield, etc. 
 
Strategy 2.4 
Work with the Gogebic Range Trail Authority (GRTA) and the DDA to improve wayfinding. The GRTA maintains the 
motorized trail running through downtown Bessemer. They have mentioned issues with wayfinding with tourists 
getting lost on the trail or struggling to find the trail. 

Goal 3 

Improve tourism marketing 
 
Strategy 3.1 
Support the Western U.P. Convention and Visitor Bureau, Ironwood Chamber of Commerce, and Wakefield 
Chamber of Commerce in their marketing and education endeavors. These entities help entice tourists to the area 
and educate the business owners to better serve tourists.  
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Strategy 3.2 
Include information for tourists on the City’s website. We should include beautiful photos of our area showcasing 
our activities and outdoor recreation. We should also link our site to the Western U.P. Planning and Development 
Region’s GPS Trails site, neighboring chamber sites, Western U.P. Conventional Visitor’s Bureau, and Pure 
Michigan. 
 

Redevelopment Ready Communities 

Redevelopment Ready Communities is an initiative through the Michigan Economic Development Corporation (MEDC) 
to help cities promote their developable sites and buildings. It involves gathering and maintaining data on developable 
sites and buildings to advertise locally and with the state. The program also requires cities to have available incentives, 
tools and programs to assist with redevelopment.   

Seventy-seven percent (77%) of survey respondents said developing vacant lands in the downtown was important or very 
important to them. 

The City has identified the following downtown lots as priority redevelopment: 312 Sophie, 107 E Sellar, 303 S Sophie, 
206 S Sophie. 

Ninety-three percent (93%) of survey respondents said improving the variety of shopping and restaurant services (grocery 
stores, coffee shops, pharmacies, etc) was important or very important to them. 

The City has identified land on east US-2 and west US-2 as a potential redevelopment site for a grocery store or other 
large box store. 

The City of Bessemer utilized Renaissance Zone tax breaks for our industrial zone. This zone started sun setting in 2016. 
However, several new businesses moved into the industrial zone during this tax break opportunity.  
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In the past several years, the City of Bessemer hasn’t advertised available and developable land. As such the City hasn’t 
had many developers come into the area. Consequentially we have acres of land in our core mixed use, industrial, and 
commercial zones that are empty and developable.  

Other communities are going to embark on the Redevelopment Ready Communities. If the City participates in the 
Redevelopment Ready Communities program, the City can advertise some of the developable land on a national basis 
with no cost to the City. Likewise, if the City puts together the information about empty lots and buildings, it will be much 
easier to work with developers and people interested in starting a business in Bessemer. 

Redevelopment Ready Community Goals and Strategies 

Goal 1 

Market vacant City owned and privately owned land for developers.  
Strategy 1.1 
Prioritize sites for redevelopment efforts and determine which types of businesses are appropriate on these sites.  
 
Strategy 1.2 
Create property information packages. 
 
Strategy 1.3 
Create developers’ packets and start actively recruiting businesses through directly mailing developers and by 
posting the information on our website and other websites such as costar and zoom prospector. 
 
Strategy 1.4 
Work with WUPPDR and various state agencies on these packets. WUPPDR intends to conduct an RPI Retail 
Analysis which should guide the City in the types of businesses to recruit.  
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Marketing 

The City of Bessemer does minor marketing in the newspaper for special editions such as the History of the Area and the 
Fourth of July.  The City of Bessemer doesn’t have a brand, the website is out of date, and there is very little marketing 
done.   

The City of Bessemer has formed a Branding Committee to create a brand and identity for the town. Once this is formed, 
the City can update their website and eventually install new wayfinding following the brand. 

 

Marketing Goals and Strategies 

Goal 1 

Create and utilize a brand 

Strategy 1.1 
Implement a branding campaign that is expected to be completed by early 2018.  
 
Strategy 1.2 
Utilize the brand. Once this brand is in place, the City can more effectively market itself by sharing this brand and 
identity with potential tourists, newcomers, and developers. Incorporating this logo and tag with the City Facebook 
page, website and mailings, will provide a powerful way to identify the City. 

Goal 2 

Keep in contact with current and former residents, Bessemer High School alumni and others interested in Bessemer. 

Strategy 2.1 
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Develop a Facebook page. 
 
Strategy 2.2 
Collect a list of email addresses from alumni and keep alumni up to date on city happenings. 

 

Employment/ Job Creation 

Ninety-six percent (96%) of survey respondents reported encouraging new business development/ growth was important 
or very important to them and 92% reported that working with existing businesses to promote job growth was important or 
very important to them.  

The City of Bessemer is the Gogebic County seat. This designation brings numerous county and state jobs. Many of our 
residents also use Bessemer as a bedroom community and work in nearby cities. Some major area employers include 
Aspirus Hospital, businesses in Ironwood and Wakefield township industrial parks, Gogebic Community College, and 
various service based jobs. The wood-based industry centered in Bessemer employs local persons.  

The City of Bessemer has approximately 901 civilians 16 years and older employed with an unemployment rate of 4.4% 
(U.S. Census Bureau, 2011-2015 American Community Survey 5-Year Estimates). This is right around the ideal 
unemployment rate of 4.5-6% (https://www.federalreserve.gov/faqs/economy_14424.htm). In a similar vein, our poverty 
rate is at 15.3% which is lower than Michigan’s and the US (16.7% and 15.5% respectively).  

While the unemployment rate is near ideal and our poverty rate is lower than average, Bessemer’s median household 
income is $36,020/year which is about $18,000 less than the United States median ($53,889) and about $13,500 less 
than Michigan’s median ($49,576). 

Similarly, the percentage of people who use food stamps/SNAP is significantly higher than the Michigan and the US 
averages, with 23.1% of Bessemer residents utilizing the assistance versus 16.7% for Michigan and 13.2% for the 
country.  This shows that the City of Bessemer has enough jobs to support its citizens; however, the jobs are lower wage 
positions.  
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Likewise, many area businesses are struggling to find skilled and unskilled workers. Some businesses attribute this to a 
“brain drain”, with many of the youth leaving the area upon high school graduation. Some also say the climate and lack of 
amenities make the area unattractive for recruitment of employees.  

Residents identified the Downtown and Highway 2 Corridor as their top choice for funding if given unlimited funding for a 
geographical area indicating they wish to see improvements in commercial areas.  

Automation is a serious concern for this area. Forty-seven percent of jobs in America are at high risk of being eliminated 
within the next 10-20 years thanks to significant increases in 
automation 
(http://www.oxfordmartin.ox.ac.uk/downloads/academic/The_Future_of
_Employment.pdf ).  

 

The region may experience a higher percentage of jobs lost because 
due to a higher percentage of people working in the service and 
production/ transportation industries than the national average and the 
industries are already struggling to find qualified workers. 

Bessemer and the Gogebic Range area have some characteristics that 
are ideal for bringing in higher paying jobs that probably won’t become 
automated.  

With climate change, parts of the southern US may become too hot for 
many humans, and people may migrate north. The Environmental Protection Agency has various scenarios on the 
amount of climate change based on greenhouse gas emissions, but they are estimating a nation-wide increase of 1 to 3 
degrees by 2065. This seemingly minor increase will have huge impacts on many southern and low lying states. Many of 
these areas may become too hot for people and other areas will flood and become uninhabitable.  Bessemer could 
become an ideal location for people to move to, bringing their jobs with them. While this is many years away, the City 
should recognize that climate change could result in an increase of residents in the future.  
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Similarly, water managers in 40 of 50 states expect water shortages in at least some part of their state in the next ten 
years (EPA Water Sense). Sitting, near the world’s largest supply of fresh water, Bessemer may become attractive to 
individuals as water shortages become more of a problem in other states.  

Finally, the town has a very low cost of living and is located in a beautiful area, making it attractive to adventure seeking 
people who are interested in starting businesses based on online sales or are based on telecommuting. If people can 
work from anywhere in the country, they may choose to work in a beautiful, affordable place where they can have a higher 
quality of life.  

The City of Bessemer has been discussing the idea of allowing medical marijuana facilities per the 2016 Michigan Medical 
Marihuana Facilities Licensing Act (MMMFLA). Facilities include growers of up to 1500 plants, secure transporting 
services, processors, provisioning centers, and safety compliance facilities. Proponents see it as strengthening the access 
for medicinal use, lining us up for industry if recreational marijuana is legalized, and giving the city more control to regulate 
marijuana. It is hoped that if the City allows medical marijuana under the MMMFLA the small caregiver operations 
wouldn’t be able to compete and would leave the downtown and residential areas. The MMMFLA also gives law 
enforcement the ability to legally search the facilities for compliance and gives taxes and fees back to the City and 
sheriff’s department. Opponents are concerned about the potential consequences of the law given the issues with the 
2008 Michigan Medical Marihuana Act and the potential increase of marijuana in the community. Some of the opponents 
would like the city to hold off on adopting the law to see how it works in other communities. 

Forty-nine percent of survey respondents would like to see the city allow medical marijuana facilities under the MMMFLA 
in the industrial zone, 42% were opposed to the idea. Of those who would like to see medical marijuana in the industrial 
area 50% would like the city to provide an open market and 50% would like to see the city limit the number of businesses 
allowed. 

If the City does allow for growers under the MMMFLA the city can anticipate seeing one new employee making around 
$15/ hour for every 70-100 plants. If a Grower has 1000 plants, they could anticipate employing 10-14 employees without 
a formal education. Similarly, many jobs under the other types of facilities are projected to be good paying jobs. 
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Likewise, if the City does allow facilities under the MMMFLA the City can anticipate it will add several new businesses to 
the industrial park which will increase our fees, property taxes, and return on taxes. 

Employment/ Job Creation Goals and Strategies 

 

Goal 1 

Attract New Businesses to Bessemer 

 

Strategy 1.1 

Focus efforts on supporting new and existing small, locally owned businesses and in attracting and retaining skilled 
labor. Locally owned small businesses are less likely to replace staff with automation and skilled individuals are 
also less likely to be replaced.   

 
Strategy 1.2 
Develop information for our Redevelopment Ready Sites to actively recruiting businesses. 

 
Goal 2 

Bring more people downtown 
 
Strategy 2.1 
Actively pursue tactical urbanism, a term used to describe creating fun and interesting places in the downtown for 
very little cost. These efforts are intended to brighten the downtown and build a positive association with our 
downtown to encourage people to return. Some ideas include having pianos in the downtown during the summer, 
painting the cross walks fun colors, stringing up lights, having chalk boards for people to write on, etc.  
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Goal 3 

Start-up new businesses downtown.   

Strategy 3.1 
Encourage entrepreneurs through a pop-up shop program. The DDA plans to provide minimum funding of about 
$3,500 to help a business pop up in the downtown. This makes it easier for entrepreneurs to start their business by 
lowering their initial start-up costs and thus lowering their risk. It’s also a low cost way to bring new businesses.  
 

Strategy 3.2 

Support WUPPDR, the regional planning organization 
and encourage this organization to conduct a Retail 
Trade Analysis to determine where Bessemer is losing 
and gaining sales from other communities. This will 
help us work with potential and current businesses to 
keep more funds local. However, the Master Plan 
survey has identified the following businesses in 
demand; a grocery store, drug store, nail salon, 
dentist, CPA, master tradesmen, and an Assisted 
Living/ Nursing home.  

 

Strategy 3.3 
Market our area as a great place to start up a business 
and/or telecommute (working on their computer from 
anywhere). When people can move anywhere to start a business or to work from their computer, Bessemer is an 
ideal location. We have the outdoor beauty, reliable internet in town, and inexpensive land.  

Strategy 3.4 
Work with providers to improve Internet quality. While it is sufficient, businesses that host a lot of video 
conferencing and massive data sharing, may find the internet to be slower than satisfactory.  
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Goal 4 

Support and grow area industry 
 
Strategy 4.1 
Attract industry that can creatively adapt to market changes.  

 
Strategy 4.2 
Build upon the strong wood based industry presence in the region, and attract manufacturing of customized wood 
products.  

Strategy 4.3 
Continue to research and discuss the idea of allowing Medical Marijuana facilities per the 2016 Michigan Medical 
Marihuana Facilities Licensing Act (MMMFLA).  

Goal 5 

Provide for local food production, agricultural activities and wind energy production in appropriate areas of the City.    

Strategy 5.1 
 Examine the existing the Country Estate zoning regulations, as well as other zoning districts, to ensure they 
 provide for local food production,  agricultural activities and wind energy production. 
 

Existing Businesses 
 
A number of existing local businesses thrive in Bessemer. From a locally owned clothing store, to lumberyards and a 
plywood plant, to a regionally acclaimed bakery, Bessemer has dedicated businesses. Some of these businesses have 
struggled from the mines closing and the 2008 recession, but they are still open and supporting the community. In support 
of local, existing businesses, the City of Bessemer should offer cooperation and assistance where appropriate to 
strengthen the business climate.  
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A few issues have been defined based upon feedback from business owners and community members.  There has been 
a lack of communication between the city and the business owners in the past. This may harm the owner’s retirement plan 
and harms the community. Likewise, some business owners have closed up their business when they retire, rather than 
sell it due to a lack of knowledge and planning for the transition. Finally, some employers have indicated there are 
challenges finding an educated workforce. 
 

Existing Business Goals and Strategies 
 
Goal 1  
Effectively communicate with existing business owners 
 

Strategy 1.1  
Provide existing business owners who are nearing retirement age with contacts and organizations who can deliver 
technical assistance and services to assist them with transition and turnover to new owners. This strategy can help 
local business people achieve their retirement goals while keeping the business present and viable in the 
community.  
 
Strategy 1.2   
Effectively market the DDA’s façade improvement assistance program to help property owners fix up their 
buildings. 
 
Strategy 1.3  
Effectively communicate to the business owners about upcoming changes and events that can impact their 
business.  

 
Goal 2  
Attract and retain an educated workforce.  
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Strategy 2.1  
Continue to work with area Chamber of Commerce organizations and the Western U.P. Conventional and Visitor 
Bureau to market this area for tourism and people looking to live here, building upon the outdoor recreational 
activities and special events, including the creation of an online community calendar.  
 
Strategy 2.2  
Support the expansion and maintenance of outdoor recreation efforts inside and outside the Bessemer City limits. 
Many workers, especially millennials will choose a location to live and then look for work. Whether this is supporting 
the reopening of Copper Peak, or supporting the construction of trails off the Iron Belle Trail, the City needs to give 
their support to developing amenities to further attract skilled workforce.  
 
Strategy 2.3  
Follow the Downtown Development Authority (DDA) Plan to revitalize our downtown to make the City more 
attractive for people looking at moving to the area. The City should continue to support DDA in their pop-up shop 
program, façade improvement program, and in their general beautification of the downtown.  
 
Strategy 2.4  
Work with Michigan Works and local businesses to determine how we increase wages. Wages have been stagnant 
in the area for many years. As an example, Gogebic Community College trains many people for jobs that are 
needed in the area, such as welding and automotive technology, yet our local businesses don’t offer as high of 
wages as other areas, so these skilled workers move to higher paying areas.  
 
Strategy 2.5  
Continue to support of the Go-In Forward Young Professional’s Club of Gogebic and Iron County. This is a social 
group for young professionals under 40 years old. It helps connect young professionals with other people in similar 
positions to help network, and make social connections which are vital to retaining talent. 
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Chapter 9:  Land Use 

Natural resources, history and transportation have shaped the existing land use in the City of Bessemer.  From its early 
beginnings as an iron mining town, Bessemer has evolved to its current function as a residential and recreational services 
community, as well as providing industrial employment opportunities. This chapter of the Master Plan provides a Future 
Land Use Plan, Land Use Goals and Strategies, as well as a Zoning Plan. 

Existing Land Use 

The City of Bessemer contains a variety of land uses that include residential, commercial, industrial and vacant properties. 
Much of the City land area is forested. The City has some hills with steep slopes and scenic rock bluffs. There is also land 
devoted to agriculture within the City limits.  Existing land use in the City of Bessemer is described as follows: 

The U.S. 2 corridor is characterized by a mix of older and newer commercial development, residential land use, and 
vacant property. 

The downtown district is located south of U.S. 2 along Sophie Street, and includes a number of historic buildings, civic, 
commercial and office land uses. Some residential units are located above commercial space in downtown buildings. The 
downtown includes a number of vacant lots suitable for new infill construction of mixed use retail, office and residential 
buildings. 

Industrial land uses are located west and east of the residential areas of the City. 

Several residential neighborhoods of varying density surround the central core of the City.   

There are large tracts of land within the city limits that exhibit rural characteristics, including agricultural and low density 
residential land use. 

An Existing Land Use Map is included in the Appendix. 
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Future Land Use 

Future land use in the City of Bessemer will generally follow the existing 
development patterns.  This section describes future land use categories and 
includes a table comparing the categories to zoning districts.  A Future Land 
Use Map is included in the Appendix. 

Residential 

Many of the city neighborhoods are in good condition and provide 
affordable housing opportunities. These neighborhoods should be 
protected by enforcement of building and zoning codes. Concerns about 
the number and quality of rental units should be addressed by restricting 
the number of rental units in a single family-type home to two or (duplex 
unit), requiring adequate off-street parking in the rear or to the side of the 
homes, and enforcing zoning and building codes. 

Rural Residential/Agriculture 

There are large areas within the city limits that exhibit rural 
characteristics. Some of these sites offer great views of the surrounding 
hills, bluffs and woods, making them highly desirable for future low 
density residential development. 

Core Mixed Use (Downtown) 

Downtown Bessemer and Sophie Street presents a charming image, 
from its intersection at U.S 2 to its terminus at the City Hall. While several 
buildings are somewhat run down, others have been renovated and new 
uses have emerged in other buildings. The downtown streetscape, now 20+ years old, still looks good and the 
trees planted at that time have matured and are attractive. 

Smart Growth Tenets 

 Create a range of housing 
opportunities and choices. 

 Build/enhance walkable 
neighborhoods 

 Encourage community and 
stakeholder collaboration  

 Foster a distinctive, attractive 
community with a strong sense 
of place  

 Make development decisions 
predictable, fair, and cost-
effective 

 Mix land uses 

 Preserve open space, 
farmland, natural beauty, and 
critical environmental areas 

 Provide a variety of 
transportation choices 

 Strengthen and direct 
development towards existing 
communities 

 Take advantage of compact 
design. 
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A better streetscape and community gateway at U.S. 2 would help improve the image of the highway and enhance 
business development downtown.  Future commercial land use requiring small sites in the City of Bessemer should 
be directed to downtown or the U.S 2 corridor near downtown, as recommended in this plan and in the “Bessemer 
Image/Character Study” done by Michigan State University students a few years ago. 

Corridor Mixed Use Development 

Commercial development along U.S 2 should be directed to areas already developed and served by utilities. 
Commercial development should not be allowed to impact the existing residential neighborhood west of downtown, 
as the Craftsman-era and older, well-kept homes in this area present a very positive image of the community. 

The large, City owned site east of town should be master planned for a mixed-use business park and commercial 
center. This should be the area where new development requiring a large vacant site is directed. 

Industrial 

Industrial land use should be directed to the existing Industrial Park area west of town and to the Steiger site east 
of the City. The entrance road to the City Industrial Park at U.S 2 should be improved to include a sign identifying 
the industrial park and a directory of businesses in this area. 

Redevelopment Opportunities 

Higher intensity business and industrial development opportunities exist along the undeveloped western highway corridor 
area and in the current eastern industrial park area.   

There are some underutilized properties along the central portion of the highway corridor that could be redeveloped.   

In the downtown area, underutilized buildings and lots have potential for infill mixed use (retail on ground floor with offices 
and/or apartments above) development and the creation of public gathering spaces. 
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Land Use Goals and Strategies 

Goal 1   

Ensure that new development follows Smart Growth tenets, such as prioritizing compact 
development and channeling new development to make the best use of existing 
infrastructure.  This will enhance efficiency in public service provision and infrastructure 
maintenance, and help preserve natural resource lands 

Strategy 1.1 
Provide incentives for ground-floor retail combined with upper-level residential 
uses, including the use of tax increment financing, low-income tax credits 
(affordable housing), and façade improvement funds, and reduced land cost. 
 
Strategy 1.2 
Prioritize the rehabilitation or reuse of vacant and underutilized properties or the 
conversion of single-uses into mixed-use developments as a preferred strategy 
over new development.   

 

Goal 2 

Foster a distinctive, attractive community with a strong sense of place. 

Strategy 2.1 
Encourage new development or redevelopment that is compatible with the scale 
and architecture of existing properties (especially in the traditional, historic 
neighborhoods and Downtown) while preserving existing natural features as 
much as possible.   
 
 
 

 Goals and Strategies 

The goals and policies on 
this page support the 
vision and guiding 
principles of the plan and 
should be used to inform 
future decision-making 
and action.  
 
Goals are broad 
statements that describe 
a desired outcome.  Goals 
are often long-term in 
scope.   
 
Strategies describe a 
specific course, action or 
way in which programs 
and activities are 
conducted to achieve a 
stated goal, and are often 
place-specific.  
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Strategy 2.2 
Require landscaping or public art or other such 
aesthetic treatment along long, blank walls to 
improve community aesthetics, and encourage 
pedestrian activity. 
 
Strategy 2.3 
Pursue streetscaping and aesthetic enhancements 
for the US-2 corridor through the City, including 
pedestrian scale lighting, street trees, bicycle 
amenities such as parking facilities, bicycle lanes, 
and wayfinding and gateway signage.   
 
Strategy 2.4 
Implement access management principles to 
create a safer, more aesthetic highway corridor 
while preserving function and capacity of the 
highway system while supporting non-motorized 
transportation elements. 

 

Goal 3   
Improve residential neighborhoods. 

Strategy 3.1 
Adopt and enforce appropriate blight and rental-inspection ordinances and utilize Municipal Civil Infractions 
methodology for enforcement. 
 
Strategy 3.2 
Encourage maintenance/upkeep of properties with incentives and volunteer efforts. 
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Strategy 3.3 
Improve maintenance and reconstruction of infrastructure/roads in the neighborhoods to encourage private 
investment. 
 
Strategy 3.4 
Add small neighborhood parks, gathering areas, trails/trail connections, and community gardens as needed or 
desired within neighborhoods.   

 

Zoning Plan 

This plan satisfies the requirement of P.A. 33 of 2008 for a local unit of government that has adopted a zoning ordinance, 
to have a zoning plan within the master plan, including an explanation of how the land use categories on the future land 
use map relate to the districts on the zoning map. 

Comparison of Future Land Uses to Current Zoning Districts 

The following table contains a summary of how the future land use categories for the City of Bessemer relate to the 
current zoning ordinance categories.   
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Future Land Use Category     Zoning Category 

Rural Residential & Agricultural Country Estate (CE) 

Single-Family Residence Single-Family Residential (R-1) 

Medium Density Residential Mixed-Density Residential (R-2) 

Downtown Commercial 

Medium Density 

Residential Commercial 

 
Core Mixed-Use (C-1) 

Commercial 

Single-Family Residence 

Medium Density Residential 

Rural Residential & 

Agricultural Mixed-Use 

 
 

Corridor Mixed-Use (C-2) 

Industrial 

Mixed-Use 

Rural Residential & Agricultural 

 

Light Industrial (M-1) 

Industrial 

 
General Industrial (M-2) 

 Planned Development Overlay (PD) 

 Resource Protection Overlay (RP) 

 

Zoning Ordinance Recommendations 

The City of Bessemer Zoning Ordinance was adopted in 2011 and is fairly current.  The Ordinance meets the 
requirements of MICHIGAN ZONING ENABLING ACT (Act 110 of 2006).  While the ordinance does address many “best 
practices”, such as site plan review, landscaping requirements, and storm water management, there are new concepts in 
urban life, housing, and community development that can be incorporated into the ordinance.  This section of the Land 
Use Chapter will address some of these needs. 
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1.  Consider a hybrid Form-Based Code (FBC) for the Core Mixed Use District (C-1).  A FBC addresses the 
relationship between building facades and the public space of the sidewalk and street.  It defines the form and mass of 
buildings in relation to one another, and the scale and types of streets and blocks. The regulations and standards in 
form-based codes are presented in both text and clearly drawn diagrams and other visuals. They are keyed to a 
regulating plan that designates the appropriate form and scale (and therefore, character) of development, rather than 
only distinctions in land-use types. A FBC would consider the some of the following desirable characteristics of a 
thriving downtown district: 

 Build to lines in the downtown, requiring buildings to be constructed up to the public space/sidewalk. 

 Allowing outdoor dining 

 Open store fronts with windows rather than blank walls 

 The character of the Streetscape 

2.  Changes in demographics, such as an aging population, and housing preferences, including a trend towards 
smaller homes, should be addressed in the Zoning Ordinance.   

3.  Consider allowing Accessory Dwelling Units for family members, as free standing structures or a unit in the home, 
as a Special Use in Residential Districts 

4.  Consider reducing minimum residential unit size requirements and allowing for micro units less than 500 square 
feet (tiny houses) as a Special Use in Residential Districts 

5.  Consider allowing shared garages in residential districts with upstairs apartments that meet neighborhood 
characteristics. 

6.  Encourage non-motorized transportation by adding bicycle parking, pedestrian access and lighting to Site Plan 
Review standards 

7.  Strengthen existing site plan and development standards to allow for green roofs, preservation of existing trees, 
native non invasive landscaping, rain gardens, bioswales and other low impact development techniques, pervious 
pavement, street trees and parking lot landscaping to mitigate the impacts of heat island effect. 

8.  Provide for local food production and alternative energy production in appropriate zoning districts. 
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9.  Create an online guide to zoning and the approval process. 

10.  Annually review and approve a Zoning Ordinance fee schedule that covers all staff, mailing and publishing costs. 
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Chapter 10:  Transportation 

Like many American cities, both small and large, 
Bessemer is auto-dependent town. Many businesses 
are located on US-2, which makes them more visible to 
potential customers driving through, but aren’t bicycle or 
pedestrian accessible. Likewise, many residents don’t 
live within walking distance of downtown, making the 
automobile a first choice in transportation. This leaves a 
portion of our population at risk.  

The recent citizen survey revealed that 6.1% percent of 
our residents over the age of 16 don’t have access to a 
car and 6% walk to work (2010 Census). We have to 
keep these citizens in mind as we discuss 
transportation to ensure we provide “complete streets” 
that are friendly and accessible to all modes of 
transportation. 

The City of Bessemer is centered within a few miles of 
the neighboring Wakefield and Ironwood on US-2, which runs from St Ignace, Michigan all the way to Everett, 
Washington. The City’s industrial park is on an all-season road allowing for year round transportation of heavy trucks and 
Black River Road/Moore St/ Spring Street is a Local Rural Task Force funded road. The rest of the streets are maintained 
completely by the city.   

Bessemer is close to the Gogebic-Iron County Airport which provides reasonable daily flights to Chicago and Minneapolis. 
The county also has an Indian Trails bus stop in Ironwood providing regional bus transportation. The Gogebic Transit 
Authority provides local bus transportation.  
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A motorized trail runs through Bessemer. The Gogebic Range Trail Authority maintains this trail, part of a regional 
motorized sports trail network providing snowmobilers and ATV riders a safe trail around the region. 

The City also offers non-motorized transportation options. The Iron Belle Trail is a State of Michigan initiative to create a 
non-motorized trail from Belle Isle, in Detroit, to Ironwood, on the far western end of the Upper Peninsula.  The first phase 
in the area was constructed in 2016, from Ironwood to Bessemer, providing a safe walking and bicycling route between 
the two cities. Once off the trail, side streets have light traffic that allows for safe bicycling. 

The Iron Belle Trail is hoping to expand to Wakefield. If this is actualized, there will be a bicycling and walking trail from 
Ironwood, through Bessemer, to Wakefield. 

Bessemer’s city streets have been deteriorating in condition for years, due to a lack of funding. Seventy percent (70%) of 
respondents to the survey felt improving the streets in Bessemer is extremely important while an additional 26% felt it was 
important.  

US Highway 2 and Moore/Spring St are not bicycle friendly and in many parts aren’t pedestrian friendly either. Similarly, 
sidewalks throughout the community are deteriorating. In the past, the City paid for half of sidewalk replacements with the 
property owner covering the other half. This program was discontinued due to lack of city funding. Except in the 
downtown, sidewalks are not cleared in the winter, making walking dangerous in the winter.  

From the survey for this Master Plan, 21% of people reported they didn’t feel safe walking/ biking around town in the 
summer based on traffic and road conditions and 51% of respondents said they did not feel safe walking/ biking around 
town in the winter. This and other factors leave many of our residents not feeling safe walking/biking around our town. 

The US-2 Access Management Plan prepared a decade ago recommended that US-2 be converted to a three lane 
configuration, showed what US-2 could look, and described the safety aspects of the project.  Major benefits to the 
community include reduced travel speeds, reduction in  collisions, pedestrian safety, and space within the corridor for 
streetscape and visual enhancements to make the whole community look more attractive for those who live here, as well 
as tourists, potential residents, and developers. 
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The survey results showed that 96 people wanted US-2 to become 3 lanes, 150 reported they were concerned about the 
increased time to turn if US-2 became 3 lanes, 54 were concerned with the decreased speeds if US-2 became 3 lanes, 
and 28 reported no opinion. Note that respondents could indicate multiple answers. 

Citizen concerns about a 3 lane configuration include the time it may take to turn onto the road, the ability to determine 
which is the proper lane in the winter, and the general confusion of the highway going from 4 travel lanes to 2 travel lanes 
through town.  

In addition, seventy-two percent (72%) of survey respondents indicated that improving the visual appeal on Highway 2 
was important or very important to them 

It is recognized that a change like this may be difficult for community members and requires time for adaptation.  It is also 
recognized the 4 to 3 lane conversion has been successful in many communities across the country and has strong 
benefits for Bessemer’s future .  The decision will be ultimately up to the City Council.  

While the state increased the gas tax to further fund roads in municipalities, the City’s overall revenue isn’t projected to 
increase in line with the projected cost increase. Therefore, the City may have to rely on the gas tax to cover some of the 
road funding that has traditionally come from the General Fund and not increase our funding towards streets. 

Safe Routes to Schools provides grant funds to fix up sidewalks leading to schools. The city should explore this to 
determine whether we can fix up sidewalks leading to the schools for a fraction of the entire cost. 

Transportation Goals and Strategies 

Goal 1 

Maintain and update our existing streets. 
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Strategy 1.1 
Proactively maintain newer streets. The City of Bessemer will be receiving new pavement on many roads through a 
Sewer and Water Project in 2017/18. As these will be our newest streets in town, we should proactively maintain 
them with a chip and seal every 8-10 years.  
 
 
Strategy 1.2 
With the Sewer and Water Project, and any other road project, when street corners are reconstructed, the corner 

curbing should be made ADA compliant.  
 
Goal 2 

Work closely with Michigan Department of 
Transportation on rebuilding US-2 in 2020. 
 
Strategy 2.1 
Apply for USDA funding in 2018 to reconstruct our 
water and sewer lines under US-2.  
 
Strategy 2.2 
Determine whether to recommend MDOT keep US-2 
at 4 lanes or decrease it to three lanes.  
 
 
Strategy 2.3 
Apply for transportation enhancement grants. These 
grants require a 20% local match, and can cover 

streetscape, sidewalk improvements, landscaping, gateways and street trees, etc. With seventy-two percent of 
survey respondents saying improving the visual appeal on Highway 2 was important or very important to them, this 
should be a top priority for the City.  The City will need to work with an engineering firm to put together the costs of 
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these projects in 2019. The City will also need to work with MDOT to determine if any changes such as speed limit 
changes should be done at this time. 
 
 
 
Strategy 2.4 
Work with the Corridor Advisory group, as well as through the site plan review process, to implement access 
management best practices on US-2. This advisory group has worked extensively from Wakefield to Ironwood to 
align and limit driveways accessing US-2 to reduce access and turning movement conflicts. The City of Bessemer 
has a few parking lots with excessive curb cuts. The advisory group needs to work with these business owners to 
limit and alter driveway access to make the US-2 Corridor safer.  

Goal 3 

Improve our non-motorized transportation facilities. 
 

Strategy 3.1 
Continue its support of the next segment of the Iron Belle Trail from Bessemer to Wakefield. The Iron Belle, a non-
motorized trail, is planned to go through Bessemer from Ironwood to Wakefield. To date the Bessemer to Ironwood 
section is completed on the old railroad bed making non-motorized access from Bessemer to Ironwood significantly 
safer and easier. This is a huge asset to our community and makes access to stores in Ironwood far more 
equitable.  
 
Strategy 3.2 
Improve wayfinding signage on US-2 and the Iron Belle Trail.   A well designed system will identify where important 
destinations in the City are located, such as the trails, downtown, city hall. courthouse, Black River Road, etc.  
 
Strategy 3.3 
Connect Bessemer neighborhoods with the Iron Belle Trail, as shown on the map in the Appendix. 
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Strategy 3.4 
Post information and maps of nearby trails on our future website. 
 
Strategy 3.5 
Paint bold and interesting crosswalks to create visual interest in the community and enhance pedestrian safety.   
 
Strategy 3.6 
Look into the Safe Routes to School program for grant funds to repair sidewalks that access the school. While a 
match is required, the City should put priority into these sidewalks for students. 
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Chapter 11 General City Operations 
 

This Chapter will address improving city governance, environmental sustainability, and public participation. 
 

 Recruitment and Education of Public Officials 

Recruiting and training dedicated Commission and Council members should always be a priority. The City of Bessemer 
currently has a City Council, eight commissions appointed directly through the City, and three boards less directly through 
the City. Many of these boards currently have vacancies which need to be filled.  
 

Public Participation Plan 

Public participation is a key to our City’s future and maintaining a relationship with the community. Currently there is little 
communication between the City and its constituents, outside of what is reported in the newspaper. Improving 
communication, establishing trust, generating new ideas, and garnering community support for initiatives are benefits of 
good community engagement and involvement. 

This Master Plan provides an example of how community involvement can work.  The Master Plan involved a survey of all 
water and sewer users in the City, one-on-one interviews with key stakeholders, several public meetings, and an open 
charrette. These are all ways to incorporate the community in our planning endeavors and decision-making. 
 

Environmental Sustainability 

Many citizens today expect and demand more efforts by local government to improve environmental response and 
sustainability.  Many cities take sustainability very seriously with efforts like recycling, reducing energy use and cost, 
converting city lighting systems to LED, community gardens, alternative energy production and promoting alternative 
transportation such as walking and biking.   
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City Laws, Regulations and City Charter 

The City of Bessemer should address needed updates to City laws, regulations and the City Charter in the next several 
years. These updates will help the City stay current and improve efficiency. 

The City Charter can be updated by putting the question on the ballot, and electing a nine-member commission. The 
commission will meet monthly and work closely with an attorney to draft a new charter. The recommended revisions will 
be brought to the voters for their approval. The process will take about two years. 

Re-codifying City ordinances should be implemented to eliminate repealed ordinances and make laws easier to enforce. 
City ordinances haven’t been codified since 1986. Most of these laws have been repealed or antiquated.  

General City Operations Goals and Strategies 

Goal 1 

Fill vacancies on the various City boards and commissions. 
Strategy 1.1 
Advertising vacancies in the newspapers  
 
Strategy 1.2 
Advertise vacancies on fliers with taxes. 
 
Strategy 1.3 
Advertise vacancies on our website. Include a brief application and an outline of expectations and desired skill sets.  

 
Goal 2 

Train our elected and appointed officials and members 
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Strategy 2.1 
Develop an orientation packet.  
 
Strategy 2.2 
Budget for City Council and planning commission training to help the new council members be more effective and 
give them a background on their legal responsibilities.  
 

Goal 3 

Improve communication between the City and citizens 
 
Strategy 3.1 
Create and maintain a Facebook page and post agendas and minutes for meetings. An online presence is a 
wonderful way to communicate with our constituents, alumni, and anyone else who is interested in the City 
happenings at a low cost. 
 
Strategy 3.2 
Create a new website highlighting the city’s offerings and happenings. 
 
Strategy 3.3 
For the less tech savvy residents, consider attaching fliers to the taxes explaining the City’s activities, future events 
and celebrate successes. 
  
Strategy 3.4 
Develop an alumni email list to stay current with former residents, email them about events and keep them up to 
date on positive things in which the City is partaking. This will help our image, and keep our former citizens 
connected to the community so they may be more willing to visit again and donate.  
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Strategy 3.5 
Have a sign-in sheet to keep track of meeting attendees. This should be filed with the agendas to help with the 
tracking process.  
 

Goal 4 

Improve the City’s environmental sustainability. 

 
Strategy 4.1 
Continue to replace less efficient light bulbs with LEDs and utilize curbside recycling.  
 
Strategy 4.2 
Encourage bicycle transportation to decrease the use of fossil fuels while promoting healthy lifestyles.  
 
Strategy 4.3 
Create a wayfinding system and install a bike repair station to provide the tools to make minor bike repairs.  
 
Strategy 4.4 
Explore harvesting wind and solar energy. Bessemer receives enough consistent, strong winds to capture wind 
energy and new technology is making solar feasible in the region. Wind and solar energy are environmentally 
sustainable ways reduce energy costs. 
 
Strategy 4.5 
As the City undergoes projects, whether it is rebuilding US-2 or updating our parks, plant location appropriate trees. 
Trees are not only a great way to beautify the town, but they also remove carbon dioxide and other greenhouse 
gases from the air thereby, cleaning up our environment.  
 
Strategy 4.6 
Use Bessemer’s northern location as a sustainable advantage for recruiting residents and business. 
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Goal 5 

Update the City Charter and laws. 
 
Strategy 5.1 
Update the City Charter following the process required. 
 
Strategy 5.2 
Re-codify City ordinances to eliminate repealed and antiquated ordinances in order to make laws easier to enforce.  

 



City of Bessemer Master Plan 

   
 
 

 
C h a p t e r  1 2 :   A c t i o n  P l a n    

 
Page 83 

Chapter 12:  Action Plan 

This final chapter in the Master Plan provides direction for implementation of goals, strategies, projects and initiatives.  
The list is quite extensive, and will take time and resources to implement.  The strategies are further broken down by year 
in this chapter. 
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Downtown Initiatives 

 

Action Item 
Responsible 

Party 
Invested 
Parties 

Timeline 
Funding 
Source 

Plan Item 

DDA Plan DDA, manager 
 

2017 
Tax 

Increment 
Financing 

Buildings 

Façade 
Improvement 

Grants 
Manager 

 
2017 

Tax 
Increment 
Financing 

Buildings 

Adopt a 
Property 

Maintenance 
Code 

Council, 
Manager  

2017 
and 

ongoing 
General fund Buildings 

Adopt a lot Volunteers City 
2017 
and 

ongoing 
 

Buildings 

Vacant Building 
Registry 

Council, 
manager, 
Building 
Inspector 

 

2019 
and 

ongoing 

General 
Fund 

Buildings 

Clean up day 
Volunteers, 
manager  

2019 
and 

ongoing 

General 
Fund 

Buildings 

Redevelopment 
Ready Sites 

Manager, 
intern  

2017 
and 

ongoing 

General 
Fund 

Buildings, 
Economic 

Development 

Thank you 
notes 

Council, 
Manager  

2018 
and 

ongoing 
General fund Buildings 

Clearboarding 
vs Plywood 

Planning 
Commission, 

Council, 
Manager 

 

2018 
and 

ongoing 

General 
Fund 

Buildings 
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Public Facilities 
 
Action Item 

Responsible 
Party 

Invested 
Parties 

Timeline Funding Source Plan Item 

USDA grant for 
US-2 utilities 

Manager, USDA   2018 
through 
2021 

Sewer and Water 
Funds 

Infrastructure 

Manhole 
Training and 
equipment 

DPW, Manager   2018 General Fund Infrastructure 

PASER Study Manager, DPW   2019 Local and Major 
Street Funds 

Infrastructure 

Yale Ditching DPW, Manager   2019 Local and Major 
Street Funds 

Infrastructure 

East End Storm 
Water Drainage 

DPW, Manager   2019 Local and Major 
Street Funds, Special 
Assessment 

Infrastructure 

Bluff Reservoir DPW, Manager   2021 Water Fund, USDA, 
ICE Grant 

Infrastructure 

Fiber Internet DDA City  2024 Tax Increment 
Financing 

Infrastructure, 
Economic 
Development 

Determine US- 2 
lanes 

MDOT City  2017   Transportation, 
Economic 
Development, 
Infrastructure 
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Economic Development 

 

Action Item Responsible 
Party 

Invested 
Parties 

Timeline Funding Source Plan Item 

US-2 
Beautification 

City Manager 

City Council 

DDA 

Access 
Management 

2021 TAP, State 
Infrastructure 
Bank, General 
Fund 

Infrastructure, 
Economic 
Development 

Redevelopment 
Ready Sites 

Manager, intern   2018 and 
ongoing 

General Fund Buildings, Economic 
Development 

MMMFLA decision Planning 
Commission, 
City Council 

  2017 General Funds Economic 
Development 

Pop Up Shops DDA City of 
Bessemer 

2017 and 
ongoing 

Tax Increment 
Financing 

Economic 
Development 

Tactile Urbanism DDA, volunteers City of 
Bessemer 

2017 and 
ongoing 

Tax Increment 
Financing 

Economic 
Development 

Community 
Calendar 

Ironwood 
Chamber of 
Commerce 

City of 
Bessemer 

2017 and 
ongoing 

  Economic 
Development 

Branding Volunteers, 
manager 

  2017-
2018 

General Fund Economic 
Development 

Valuation trainings Chamber of 
Commerce 

City of 
Bessemer 

2018   Economic 
Development 

Retail Trade 
Analysis 

WUPPDR City, DDA 2018 Tax Increment 
Financing 

Economic 
Development 
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Bike Repair 
Station 

Manager, DPW   2018 General Fund, 
Tax Increment 
Financing, 
MDNR grants 

Economic 
Development, 
Environmental 
Consciousness 

Wayfinding to 
trails 

DDA City of 
Bessemer 

2022 Tax Increment 
Financing 

Economic 
Development, 
Environmental 
Consciousness, 
Transportation 

Facebook Manager, 
Administrative 
Assistant 

  2017 and 
ongoing 

General Fund Economic 
Development, Public 
Participation 

Website Manager, intern   2017 General Fund Economic 
Development, Public 
Participation 

alumni email list Manager, 
volunteers 

  2019 and 
ongoing 

General Fund Economic 
Development, Public 
Participation 

Colorful 
crosswalks 

DPW   2017 and 
ongoing 

Major Street 
Fund 

Economic 
Development, 
Transportation 

Fiber Internet DDA City of 
Bessemer 

2024 Tax Increment 
Financing 

Infrastructure, 
Economic 
Development 

Determine US- 2 
lanes 

MDOT City of 
Bessemer 

2017   Transportation, 
Economic 
Development, 
Infrastructure 
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Transportation  

 

Action Item Responsible 
Party 

Invested 
Parties 

Timeline Funding 
Source 

Plan Item 

Safe Routes to 
School 

Manager   2022 General, Major 
and Local street 
funds, Safe 
Routes to School 
Federal grant 
program 

Transportation 

Iron Belle Trail 
Phase 3 

Iron Belle Trail 
Authority 

City of 
Bessemer 

2020 General Fund, 
MDNR grant, 
Iron Belle Trail 
Authority 

Transportation, Economic 
Development 

Determine US- 
2 lanes 

MDOT City of 
Bessemer 

2017   Transportation, Economic 
Development, 
Infrastructure 

Wayfinding to 
trails 

DDA City of 
Bessemer 

2022 Tax Increment 
Financing 

Economic Development, 
Environmental 
Consciousness, 
Transportation 

Colorful 
crosswalks 

DPW   2017 and 
ongoing 

Major Street 
Fund 

Economic Development, 
Transportation 
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Recreation 

 

Action Item Responsible 
Party 

Invested 
Parties 

Timeline Funding Source Plan Item 

Bluff Valley 
Pavilion Roof 
Replacement  

DPW   2019 General Fund, 
MDNR Grants 

Recreation 

Bluff Valley Brick 
Building  

DPW   2019 General Fund, 
MDNR Grants 

Recreation 

Iron- Belle Trail 
bathrooms 

DDA   2025 Tax Increment 
Financing, MDNR 
Funds 

Recreation 

Bluff Valley Open 
Sourcing 

City Manager Citizens 2019 General Fund, 
MDNR Grants 

Recreation 
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Recruitment 
 
Action Item 

Responsible 
Party 

Invested 
Parties 

Timeline Funding Source Plan Item 

Orientation 
Packets 

Manager City Council 2017 General Fund Recruitment and 
Education 

Fliers with taxes Manager, 
Administrative 
Assistant 

  2017 General Fund Recruitment and 
Education 

Citizen Participation 

 

Action Item Responsible 
Party 

Invested 
Parties 

Timeline Funding Source Plan Item 

Fliers with taxes Manager, 
Administrative 
Assistant 

  2017 General Fund Recruitment and 
Education, Public 
Participation 

Facebook Manager, 
Administrative 
Assistant 

  2017 and 
ongoing 

General Fund Economic Development, 
Public Participation 

Facebook Manager, 
Administrative 
Assistant 

  2017 and 
ongoing 

General Fund Economic Development, 
Public Participation 

Website Manager, intern   2018 General Fund Economic Development, 
Public Participation 

Alumni email list Manager, 
volunteers 

  2019 and 
ongoing 

General Fund Economic Development, 
Public Participation 
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Winter City Bessemer 

 

Action Item Responsible Party Invested 
Parties 

Timeline Funding Source Plan Item 

Use existing city 
parks/open space for 
winter  

City/DDA City/DDA 2017-18 DDA Winter City  Bessemer 

Create winter trail  City/Parks and Rec 
Parks and 
Rec 

2018-19 City Winter City Bessemer 

Designate critical 
pedestrian areas  

Planning Com Public 
Works 

Public Works 2019-20 City Winter City Bessemer 

Curb-cuts are properly 
plowed  

Public Works Public Works 2017 City Winter City Bessemer 

Map out snow 
management problem 
areas  

Public Works Public Works 2018 City Winter City Bessemer 

Implement color and 
lighting treatments  

City/DDA DDA 2018 DDA/City Winter City Bessemer 

Implement appropriate 
“best practices” for snow 
management 

Public Works City 
2019-

ongoing 
City Winter City Bessemer 

Consider implementing 
a “winter market” 

DDA DDA 2021 DDA 
Winter City Bessemer 
 

Dress up downtown for 
the entire winter season 
to create a “ski town” 
image. 

DDA DDA 2018 DDA Winter City Bessemer 
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Natural and Cultural Resources 

 

Action Item Responsible Party Invested 
Parties 

Timeline Funding Source Plan Item 

Develop better 
access to the Iron 
Belle Trail from 
neighborhoods. 

Recreation 
Committee 

City & 
volunteers 

2018-20 City 

Natural and Cultural 
Resources 

 

Implement a 
wayfinding signage 
system  

City/DDA City/DDA 2019 DDA 
Natural and Cultural 
Resources 

Ensure that small 
scale food production 
is allowed in 
appropriate 
residential districts 

 

Planning 
Commission 

PC 2017 City 
Natural and Cultural 
Resources 
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Environmental Sustainability 

 

Action Item Responsible 
Party 

Invested 
Parties 

Timeline Funding 
Source 

Plan Item 

Planting 
Street Trees 

DPW   2018 
and 
ongoing 

General 
Fund, MDNR 

Environmental 
Consciousness 

Bike Repair 
Station 

Manager, 
DPW 

  2018 General 
Fund, Tax 
Increment 
Financing, 
MDNR grants 

Economic 
Development, 
Environmental 
Consciousness 

Wayfinding 
to trails 

DDA City of 
Bessemer 

2022 Tax 
Increment 
Financing 

Economic 
Development, 
Environmental 
Consciousness, 
Transportation 
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Land Use 

 

Action Item Responsible Party 
Invested 
Parties 

Timeline Funding Source Plan Item 

Update the Zoning 
Ordinance 

Planning Commission 
PC, City 
Council 

2018 City Land Use 

Pursue aesthetic 
enhancements for the 

US-2 corridor  
City 

City Mgr, 
Council 

2019 MDOT/City Land Use 

Provide incentives 
for ground-floor retail 
combined with upper-

level residential 

City 
DDA, City 
Council 

2018-
ongoing 

TIF Land Use 

Prioritize the 
rehabilitation or reuse 

of vacant and 
underutilized 

properties or the 
conversion of single-
uses into mixed-use 

developments 

City 

City Mgr, 
Plan Com, 

DDA, 
Council,  

ongoing TIF, Brownfields Land Use 
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Timeline 

The following tables provide a guide for moving forward with the Master Plan implementation. 

2017 
Timeline Action Item Responsible 

Party 
Invested 
Parties 

Funding Source Plan Item 

2017 DDA Plan DDA, manager   Tax Increment 
Financing 

Buildings 

2017 Façade 
Improvement Grants 

Manager   Tax Increment 
Financing 

Buildings 

2017 Determine US-2 
lanes 

MDOT City of 
Bessemer 

   Transportation, 
Economic Development 

2017 Orientation Packets Manager City Council General Fund Recruitment and 
Education 

2017 Fliers with taxes Manager, 
Administrative 
Assistant 

  General Fund Recruitment and 
Education 

2017 MMMFLA decision Planning 
Commission, City 
Council 

  General Funds Economic Development 

2017 and 
ongoing 

Adopt a Property 
Maintenance Code 

Council, Manager   General fund Buildings 

2017 and 
ongoing 

Adopt a lot Volunteers City of 
Bessemer 

  Buildings 

2017 and 
ongoing 

Facebook Manager, 
Administrative 
Assistant 

  General Fund Economic 
Development, Public 
Participation 

2017 and 
ongoing 

Pop Up Shops DDA City of 
Bessemer 

Tax Increment 
Financing 

Economic Development 
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2017 and 
ongoing 

Tactile Urbanism DDA, volunteers City of 
Bessemer 

Tax Increment 
Financing 

 Economic 
Development 

2017 and 
ongoing 

Community 
Calendar 

Ironwood 
Chamber of 
Commerce 

City of 
Bessemer 

   Economic 
Development 

2017 and 
ongoing 

Colorful crosswalks DPW   Major Street Fund  Economic 
Development, 
Transportation 

2017-2018 Branding Volunteers, 
manager 

  General Fund Economic Development 

2017-18 Use existing city 
parks/open space 
for winter  

City/DDA City/DDA 
DDA Winter City Bessemer 

2017 Curb-cuts are 
properly plowed  

Public Works Public Works 
City Winter City Bessemer 

2017 Ensure that small 
scale food 
production is 
allowed in 
appropriate 
residential districts 

 

Planning 
Commission 

Planning 
Commission 

 

City 

 

Natural and Cultural 
Resources 

2017 Website Manager, intern   General Fund Economic 
Development, Public 
Participation 
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2018 
Timeline Action Item Responsible Party Invested Parties Funding Source Plan Item 

2017-2018 Branding Volunteers, 
manager 

  General Fund Economic 
Development 

2018 Valuation trainings Chamber of 
Commerce 

City of Bessemer    Economic 
Development 

2018 Retail Trade 
Analysis 

WUPPDR City of Bessemer, 
DDA 

Tax Increment 
Financing 

  Economic 
Development 

2018 USDA grant for US-
2 utilities 

Manager, USDA   Sewer and Water 
Funds 

 Infrastructure 

2018 Bike Repair Station Manager, DPW   General Fund, Tax 
Increment 
Financing, MDNR 
grants 

Economic 
Development, 
Environmental 
Consciousness 

2018 Manhole Training 
and equipment 

DPW, Manager   General Fund Infrastructure 

2018 PASER Study Manager, DPW   Local and Major 
Street Funds 

Infrastructure 

2018 and ongoing Thank you notes Council, Manager   General fund Buildings 

2018 and ongoing Clearboarding vs 
Plywood 

Planning 
Commission, 
Council, Manager 

  General Fund Buildings 
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2018 and ongoing Planting Street 
Trees 

DPW   General Fund, 
MDNR 

Environmental 
Consciousness 

2018 and Ongoing Redevelopment 
Ready Sites 

Manager, intern   General Fund Buildings, 
Economic 
Development 

Ongoing Adopt a lot Volunteers City of Bessemer   Buildings 

Ongoing Facebook Manager, 
Administrative 
Assistant 

  General Fund Economic 
Development, 
Public Participation 

Ongoing Pop Up Shops DDA City of Bessemer Tax Increment 
Financing 

Economic 
Development 

Ongoing Tactile Urbanism DDA, volunteers City of Bessemer Tax Increment 
Financing 

 Economic 
Development 

Ongoing Community 
Calendar 

Ironwood Chamber 
of Commerce 

City of Bessemer    Economic 
Development 

Ongoing Colorful crosswalks DPW   Major Street Fund  Economic 
Development, 
Transportation 

2017-2018 Branding Volunteers, 
manager 

  General Fund Economic 
Development 

2018 
Map out snow 
management 
problem areas  

Public Works Public Works 
City Winter City 

Bessemer 

2018 
Pursue aesthetic 

enhancements for 
the US-2 corridor  

 

City 

 

City Mgr, Council 

 

MDOT/City 

 

Land Use 

2018 Update the Zoning Planning PC, City Council City Land Use 
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Ordinance Commission 

2018-ongoing 

incentives for 
ground-floor retail 
with upper-level 

residential 

City DDA, City Council TIF Land Use 

2018 

Dress up downtown 
for the entire winter 
season to create a 
“ski town” image. 

DDA DDA DDA 
Winter City 
Bessemer 

2018 Create winter trail  City/Parks and Rec Parks and Rec City 
Winter City 
Bessemer 

2018-20 Develop better 
access to the Iron 
Belle Trail from 
neighborhoods. 

Recreation 
Committee 

City & volunteers 

City Natural and Cultural 
Resources/Recreati

on 

2018 
Implement color 
and lighting 
treatments  

City/DDA DDA DDA/City 
Winter City 
Bessemer 

ongoing 

Prioritize the reuse 
of vacant and 
underutilized 

properties  

City 
City Mgr, Plan Com, 

DDA, Council,  
TIF, Brownfields Land Use 
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2019 
Timeline Action Item Responsible 

Party 
Invested Parties Funding Source Plan Item 

2019 Yale Ditching DPW, Manager   Local and Major Street 
Funds 

Infrastructure 

2019 East End Storm Water 
Drainage 

DPW, Manager   Local and Major Street 
Funds, Special 
Assessment 

Infrastructure 

2019 Bluff Valley Pavilion 
Roof Replacement  

DPW   General Fund, MDNR 
Grants 

Recreation 

2019 Bluff Valley Brick 
Building  

DPW   General Fund, MDNR 
Grants 

Recreation 

2019 
Implement a wayfinding 
signage system  

City/DDA City/DDA 
DDA Natural and Cultural 

Resources  

2019 and 
ongoing 

Vacant Building 
Registry 

Council, manager, 
Building Inspector 

  General Fund Buildings 

2019 and 
ongoing 

Clean up day Volunteers, 
manager 

  General Fund Buildings 

2019 
Implement appropriate 
“best practices” for 
snow management 

Public Works City 

City Winter City Bessemer 

2019 and 
ongoing 

alumni email list Manager, 
volunteers 

  General Fund Economic Development, 
Public Participation 
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Ongoing Thank you notes Council, Manager   General fund Buildings 

Ongoing Clearboarding vs 
Plywood 

Planning 
Commission, 
Council, Manager 

  General Fund Buildings 

Ongoing Planting Street Trees DPW   General Fund, MDNR Environmental 
Consciousness 

Ongoing Adopt a Property 
Maintenance Code 

Council, Manager   General fund Buildings 

Ongoing Adopt a lot Volunteers City of Bessemer   Buildings 

Ongoing Redevelopment Ready 
Sites 

Manager, intern   General Fund Buildings, Economic 
Development 

Ongoing Facebook Manager, 
Administrative 
Assistant 

  General Fund Economic Development, 
Public Participation 

Ongoing Pop Up Shops DDA City of Bessemer Tax Increment Financing Economic Development 

Ongoing Tactile Urbanism DDA, volunteers City of Bessemer Tax Increment Financing  Economic Development 

Ongoing Community Calendar Ironwood 
Chamber of 
Commerce 

City of Bessemer    Economic Development 

Ongoing Colorful crosswalks DPW   Major Street Fund  Economic Development, 
Transportation 
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2020 
Timeline Action Item Responsible Party Invested Parties Funding Source Plan Item 

2020 Iron Belle Trail  

Phase 3 

Iron Belle Trail 
Authority 

City of Bessemer General Fund, MDNR 
grant, Iron Belle Trail 
Authority 

 Recreation, 
Transportation, 
Economic 
Development 

Ongoing Vacant Building 
Registry 

Council, manager, 
Building Inspector 

  General Fund Buildings 

Ongoing Clean up day Volunteers, manager   General Fund Buildings 

Ongoing alumni email list Manager, volunteers   General Fund Economic 
Development, Public 
Participation 

Ongoing Thank you notes Council, Manager   General fund Buildings 

Ongoing Clearboarding vs 
Plywood 

Planning 
Commission, Council, 
Manager 

  General Fund Buildings 

Ongoing Planting Street Trees DPW   General Fund, 
MDNR 

Environmental 
Consciousness 

Ongoing Adopt a Property 
Maintenance Code 

Council, Manager   General fund Buildings 

Ongoing Adopt a lot Volunteers City of Bessemer   Buildings 
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Ongoing Redevelopment 
Ready Sites 

Manager, intern   General Fund Buildings, Economic 
Development 

Ongoing Facebook Manager, 
Administrative 
Assistant 

  General Fund Economic 
Development, Public 
Participation 

Ongoing Pop Up Shops DDA City of Bessemer Tax Increment 
Financing 

Economic 
Development 

Ongoing Tactile Urbanism DDA, volunteers City of Bessemer Tax Increment 
Financing 

 Economic 
Development 

Ongoing Community Calendar Ironwood Chamber of 
Commerce 

City of Bessemer    Economic 
Development 

Ongoing Colorful crosswalks DPW   Major Street Fund  Economic 
Development, 
Transportation 

 

2021 
Timeline Action Item Responsible 

Party 
Invested 
Parties 

Funding 
Source 

Plan Item 

2021 Bluff Reservoir DPW, Manager   Water Fund, 
USDA, ICE 
Grant 

Infrastructure 

2021 US-2 
Infrastructure 

DPW, Manager   Water and 
Sewer Funds, 
USDA 

Infrastructure 
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2021 US-2 
Beautification 

City Manager 

City Council 

DDA 

Access 
Management 

TAP, State 
Infrastructure 
Bank, General 
Fund 

Infrastructure, 
Economic 
Development 

Ongoing Vacant 
Building 
Registry 

Council, 
manager, 
Building 
Inspector 

  General Fund Buildings 

Ongoing Clean up day Volunteers, 
manager 

  General Fund Buildings 

Ongoing alumni email 
list 

Manager, 
volunteers 

  General Fund Economic 
Development, 
Public 
Participation 

Ongoing Thank you 
notes 

Council, 
Manager 

  General fund Buildings 

Ongoing Clearboarding 
vs Plywood 

Planning 
Commission, 
Council, 
Manager 

  General Fund Buildings 

Ongoing Planting Street 
Trees 

DPW   General Fund, 
MDNR 

Environmental 
Consciousness 

Ongoing Adopt a 
Property 
Maintenance 
Code 

Council, 
Manager 

  General fund Buildings 
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Ongoing Adopt a lot Volunteers City of 
Bessemer 

  Buildings 

Ongoing Redevelopmen
t Ready Sites 

Manager, 
intern 

  General Fund Buildings, 
Economic 
Development 

Ongoing Facebook Manager, 
Administrative 
Assistant 

  General Fund Economic 
Development, 
Public 
Participation 

Ongoing Pop Up Shops DDA City of 
Bessemer 

Tax Increment 
Financing 

Economic 
Development 

Ongoing Tactile 
Urbanism 

DDA, 
volunteers 

City of 
Bessemer 

Tax Increment 
Financing 

 Economic 
Development 

Ongoing Community 
Calendar 

Ironwood 
Chamber of 
Commerce 

City of 
Bessemer 

   Economic 
Development 

Ongoing Colorful 
crosswalks 

DPW   Major Street 
Fund 

 Economic 
Development, 
transportation 
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2022 

Action Item Responsible 
Party 

Invested 
Parties 

Timeline Funding 
Source 

Plan Item 

2022 Wayfinding to 
trails 

DDA City of 
Bessemer 

Tax Increment 
Financing 

Economic 
Development, 
Environmental 
Consciousness
, 
Transportation 

2022 Safe Routes to 
School 

Manager   General, Major 
and Local 
street funds, 
Safe Routes to 
School Federal 
grant program 

 Environmental 
Consciousness
, 
Transportation 

Ongoing Vacant 
Building 
Registry 

Council, 
manager, 
Building 
Inspector 

  General Fund Buildings 

Ongoing Clean up day Volunteers, 
manager 

  General Fund Buildings 

Ongoing alumni email 
list 

Manager, 
volunteers 

  General Fund Economic 
Development, 
Public 
Participation 

Ongoing Thank you 
notes 

Council, 
Manager 

  General fund Buildings 
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Ongoing Clearboarding 
vs Plywood 

Planning 
Commission, 
Council, 
Manager 

  General Fund Buildings 

Ongoing Planting Street 
Trees 

DPW   General Fund, 
MDNR 

Environmental 
Consciousnes
s 

Ongoing Adopt a 
Property 
Maintenance 
Code 

Council, 
Manager 

  General fund Buildings 

Ongoing Adopt a lot Volunteers City of 
Bessemer 

  Buildings 

Ongoing Redevelopmen
t Ready Sites 

Manager, 
intern 

  General Fund Buildings, 
Economic 
Development 

Ongoing Facebook Manager, 
Administrative 
Assistant 

  General Fund Economic 
Development, 
Public 
Participation 

Ongoing Pop Up Shops DDA City of 
Bessemer 

Tax Increment 
Financing 

Economic 
Development 

Ongoing Tactile 
Urbanism 

DDA, 
volunteers 

City of 
Bessemer 

Tax Increment 
Financing 

 Economic 
Development 

Ongoing Community 
Calendar 

Ironwood 
Chamber of 
Commerce 

City of 
Bessemer 

   Economic 
Development 

Ongoing Colorful 
crosswalks 

DPW   Major Street 
Fund 

 Economic 
Development, 
Transportation 
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2023 and Beyond 

Action 
Item 

Responsible 
Party 

Invested 
Parties 

Timeline Funding Source Plan Item 

2024 Dedicated Fiber 
Internet 

DDA City of 
Bessemer 

Tax Increment 
Financing 

 Economic 
Development, 
Infrastructure 

2025 Iron- Belle Trail 
bathrooms 

DDA   Tax Increment 
Financing, MDNR 
Funds 

Recreation 
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Community Survey Results  

Results from Bessemer’s Survey 

The City of Bessemer mailed out 980 surveys to people who receive a water bill. People had 15 days to fill out the survey 
and return it. The City received 297 responses by the deadline giving the City a 30.3% response rate. The back of the 
survey allowed for written comments. The results of the study were compiled and made available for the public on 
Wednesday, April 5th from 4:00 to 6:00 and copies of the results were kept in the Clerk’s office for interested individuals. 

Demographics* 

215 respondents are residents of Bessemer 

176 respondents are property owners in Bessemer 

35 respondents are business owners in Bessemer 

12 respondents live in the area but outside Bessemer 

3 responded that none of the above describe them. 

*Respondents could indicate multiple answers 

 

 Respondents General 
Population* 

Percentage 
Response 

Male 130 49.1% 48.3% 

Female 133 50.8% 49.4% 

Other gender 6 n/a .7% 
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 Respondents General Population* Percentage 
Response 

Millennial (18-36 yrs) 17  24.5% 6.4% 

Generation X (37-52 
yrs) 

54 23.6% 14.5% 

Baby Boomer (52-71 
yrs) 

127 32.3% 48.2% 

Traditionalists/ Silent 
Generation (72+ years) 

65 19.5% 24.7% 

*Based on the 2010 census 

General 

Recommendation to Visitors 

58% would recommend Bessemer to visitors. 

25% might recommend Bessemer to visitors. 

16% would not recommend Bessemer to visitors. 

Recommendation to people looking to move here 

38% would recommend Bessemer to people looking to move here. 

37% might recommend Bessemer to people looking to move here. 
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25% would not recommend Bessemer to people looking to move here. 

If people had unlimited funding, their top choices for funding are as follows* 

244  in job creation/ expansion 

161 in improving the downtown 

70 in improving city infrastructure (roads, water, sewer, cemetary) 

59 in improving parks and outdoor recreation opportunities 

58 in improving housing quality/ availability 

*Respondents could indicate multiple answers 

If people had unlimited funding for a geographical location, their top choices for funding are as follows* 

145 along the Highway 2 corridor 

198 in the Downtown 

97 in the industrial areas 

123 in residential areas 

105 in our trails/ parks 

*Respondents could indicate multiple answers 
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Recreation 

Bluff Valley Park 

34% of people rated Bluff Valley Park as being in Very Good condition 

49% of people rated Bluff Valley Park as being in Good condition 

10% of people rated Bluff Valley Park as being in Fair condition 

2% of people rated Bluff Valley Park as being in Poor condition 

4% of people haven’t visited Bluff Valley Park.  

Barber Fields 

6% of people rated Barber Fields as being in Very Good condition 

17% of people rated Barber Fields as being in Good condition 

36% of people rated Barber Fields as being in Fair condition 

34% of people rated Barber Fields as being in Poor condition 

6% of people haven’t visited Barber Fields.  
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Iron Belle Trail 

49% of people rated the Iron Belle Trail as being in Very Good condition 

14% of people rated the Iron Belle Trail as being in Good condition 

3% of people rated the Iron Belle Trail as being in Fair condition 

0% of people rated the Iron Belle Trail as being in Poor condition 

32% of people haven’t visited the Iron Belle Trail.  

Ethnic Commons Park 

26% of people rated the Ethnic Commons Park as being in Very Good condition 

31% of people rated the Ethnic Commons Park as being in Good condition 

8% of people rated the Ethnic Commons Park as being in Fair condition 

8% of people rated the Ethnic Commons Park as being in Poor condition 

26% of people haven’t visited the Ethnic Commons Park. 
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People reported they need the following recreation facilities* 

205 need walking or biking trails 

127 need picnic shelters and facilities 

89 need playgrounds 

75 need sledding hill 

89 need outdoor ice skating/hockey rink  

*Respondents could indicate multiple answers 

 

People reported the following are most important to them of members of their household.* 

204 walking or biking trails 

111 picnic shelters and facilities 

89 playgrounds 

45 sledding hill 

55 outdoor ice skating/hockey rink  

*Respondents could indicate multiple answers 
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People reported they would support the following recreation facilities* 

186 development of multi-purpose trails and trail linkages 

149 upgrading existing parks and playgrounds 

124 development of new winter recreation facilities 

102 upgrading existing youth/adult sports fields 

83 development of an off-leash dog park 

*Respondents could indicate multiple answers 

 

Public Safety 

Reported pedestrian/ bicyclist safety based on road and traffic conditions* 

217 reported they felt safe walking/ biking in the summer based on traffic and road conditions 

119 reported they felt safe walking/ biking in the winter based on traffic and road conditions 

57 reported they felt unsafe walking/ biking in the summer based on traffic and road conditions 

122 reported they felt unsafe walking/ biking in the winter based on traffic and road conditions 

*Respondents could indicate multiple answers 
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US-2 Road Diet* 

96 reported they would like the see US-2 become 3 lanes 

150 reported they were concerned about the increased time to turn if US-2 became 3 lanes 

54 were concerned with the decreased speeds if US-2 became 3 lanes 

28 reported no opinion 

*Respondents could indicate multiple answers 

Residential Environment: The following respondents reported their agreement with the following 
statements 

Comparing last year to this year, the quality of residential living environment has increased in Bessemer 

1% Strongly Agree 

12% Agree 

48% Disagree 

21% Strongly Disagree 

18% Don’t know 
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The value of the homes in my neighborhood are increasing in value 

2% Strongly Agree 

8% Agree 

46% Disagree 

28% Strongly Disagree 

16% Don’t know 

I am satisfied with the appearance of the homes in my neighborhood 

11% Strongly Agree 

43% Agree 

30% Disagree 

13% Strongly Disagree 

3% Don’t know 

I am satisfied with the code enforcement in my neighborhood 

7% Strongly Agree 

36% Agree 

18% Disagree 
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16% Strongly Disagree 

23% Don’t know 

Neighborhood preservation is important to me 

39% Strongly Agree 

50% Agree 

4% Disagree 

1% Strongly Disagree 

6% Don’t know 

Adding to the diversity of available housing choices is important to me 

16% Strongly Agree 

45% Agree 

17% Disagree 

7% Strongly Disagree 

16% Don’t know 
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Improving the quality of housing is important to me 

29% Strongly Agree 

54% Agree 

9% Disagree 

2% Strongly Disagree 

6% Don’t know 

City Services: The following respondents reported their agreement with the following statements 

The City Council operates in an efficient way to handle business brought before them. 

3% Strongly Agree 

29% Agree 

30% Disagree 

19% Strongly Disagree 

18% Don’t know 

City Council is trustworthy and professional in handling city business. 

3% Strongly Agree 

26% Agree 
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30% Disagree 

25% Strongly Disagree 

16% Don’t know 

City Administration operates in an efficient way to handle business brought before them. 

8% Strongly Agree 

47% Agree 

14% Disagree 

8% Strongly Disagree 

23% Don’t know 

City Administration is trustworthy and professional in handling city business. 

12% Strongly Agree 

48% Agree 

13% Disagree 

7% Strongly Disagree 

19% Don’t know 

 



City of Bessemer Master Plan 

   
 
 

 
A p p e n d i x  

 
Page 127 

Public Works operates in an efficient way to handle business brought before them. 

15% Strongly Agree 

51% Agree 

11% Disagree 

6% Strongly Disagree 

16% Don’t know 

Public Works is trustworthy and professional in handling city business. 

17% Strongly Agree 

51% Agree 

9% Disagree 

4% Strongly Disagree 

19% Don’t know 

Our Library operates in an efficient way to handle business brought before them. 

32% Strongly Agree 

40% Agree 

2% Disagree 
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0% Strongly Disagree 

26% Don’t know 

Our Library is trustworthy and professional in handling city business. 

34% Strongly Agree 

38% Agree 

2% Disagree 

0% Strongly Disagree 

25% Don’t know 

Respondents rated the following statements based on their importance 

Improving our water system 

41% Very Important 

40% Important 

12% Somewhat Important 

4% Not Important 

3% No opinion 
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Improving our streets 

70% Very Important 

26% Important 

2% Somewhat Important 

1% Not Important 

0% No opinion 

Improving the visual appeal downtown 

44% Very Important 

36% Important 

14% Somewhat Important 

5% Not Important 

1% No opinion 

Improving the visual appeal on Highway 2 

38% Very Important 

34% Important 

17% Somewhat Important 
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9% Not Important 

1% No opinion 

Improving and maintaining trails and sidewalks 

37% Very Important 

38% Important 

19% Somewhat Important 

5% Not Important 

1% No opinion 

Adding bicycle lanes to some of our streets 

19% Very Important 

23% Important 

24% Somewhat Important 

29% Not Important 

5% No opinion 
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Improving access to technology such as fiber optic, broadband, and wireless internet 

31% Very Important 

37% Important 

20% Somewhat Important 

9% Not Important 

2% No opinion 

 

Business: Respondents rated the following statements based on their importance 

Encouraging new business development/ growth 

80% Very Important 

16% Important 

1% Somewhat Important 

1% Not Important 

1% No opinion 
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Working with existing business to promote job growth 

72% Very Important 

20% Important 

6% Somewhat Important 

0% Not Important 

1% No opinion 

Supporting arts and cultural programs to attract visitors 

27% Very Important 

29% Important 

30% Somewhat Important 

10% Not Important 

3% No opinion 

Developing vacant lands in the downtown area 

45% Very Important 

32% Important 

18.5% Somewhat Important 
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3.6% Not Important 

1% No opinion 

Improving the variety of shopping and restaurant services (grocery stores, coffee shops, pharmacies, etc) 

75% Very Important 

18% Important 

4% Somewhat Important 

3% Not Important 

0% No opinion 

Other: Respondents rated the following statements based on their importance 

Preserving historic sites and structures 

37% Very Important 

38% Important 

19% Somewhat Important 

5% Not Important 

2% No opinion 
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Promoting tourism 

50% Very Important 

33% Important 

11% Somewhat Important 

4% Not Important 

2% No opinion 

Creating a community gathering place 

19% Very Important 

30% Important 

33% Somewhat Important 

19% Not Important 

0% No opinion 

Medical Marijuana 

49% would like to see the city allow the large scale medical marijuana operations in the industrial zone 

42% would not like to see the city allow the large scale medical marijuana operations in the industrial zone 

2% has no opinion 
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6% is undecided and would like to attend a public meeting 

Of those who would like to see medical marijuana in the industrial area 50% would like the city to provide an open 
market and 50% would like to see the city limit the number of businesses allowed. 
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Census Data 

2010 Census Data 
 

 

 

 
Gogebic 

County 

 

 
Bessemer 

City 

2010 Population 16,427 1,905 

2000 Population 17,370 2,148 

o/o Pop. Change 2000-10 -5.4% -11.3% 

# of Males 8,760 936 

# of Females 7,667 969 

Under 5 years 765 117 

18 and over 13,650 1,518 

65 and over 3,514 401 

# White 15,059 1,836 

# Black 678 9 

# Amer. Indian, Eskimo, Aleut. 394 18 

# Other 296 42 

Median Age (years) 46.8 45.4 

Per. in Nurs., Elem., High 
School 

2,344 445 

%  H.S. Grad. or higher-25 
yrs. & over 

90.2% 90.4% 

# of Housing Uni 

ts 

10,795 1,140 

# of Occupied Housing Units 7,037 888 

# Renter Occupied 1,498 248 

# Owner Occupied 5,539 640 
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Median Value Owner Units $69,200 $48,000 

Median Rent $497 $398 

Seasonal Housing Units 2,490 109 

#/% Housing Built before 1940 4,536/41.8% 654/54.8% 

Median Household Income $33,673 $28,412 

Per Capita Income $19,933 $19,390 

Median Family Income $45,182 $50,526 

 

The City of Bessemer has a population of 1,905 according to the 2010 Census. This is down 11.3% from 2000. This 
decline is sharper than the overall decline in Gogebic County.  

The City has 387 children under the age of 18, 117 of whom are under 5 years old. Four-hundred forty-five people are in 
nursery school, elementary, or high school. Twenty-one percent of the residents are over 65 years old. The vast majority 
(96.4%) of residents identify as Caucasian with .5% identifying as Black, .9% as American Indian, Eskimo, Aleut and 2.2% 
as other. The median age of residents is 45.4 years old. This is slightly younger than the county average of 46.8.  

There are 1,140 housing units, 888 of which are reported as occupied. Of the occupied houses, 72% are owner occupied. 
The median value of the owner units is $48,000 and the median rent is $398. The housing stock in the city is older than 
the county average with 54.8% of it being built before 1940 versus the county at 41.8%. The median family income is 
higher than the county average with the city at $50,526 versus $45,182 at the county. The city per capita income is close 
to the county average at $19,390 and $19,933 respectively and the median household income is lower than the county at 
$28,412 versus $33,673. 
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